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Abstract

This study examines the Village Livestreaming Initiative in Weifang City, Shandong Province, dur-
ing the 2025 development stage, analyzing its operational model and evolutionary logic. Using a
qualitative case study approach, we draw on policy documents, industry reports, public coverage,
and field observations to deconstruct the program’s iterative mechanism from three dimensions:
organizational innovation, technological integration, and industrial chain restructuring. Findings
reveal that the initiative has evolved from talent incubation and traffic acquisition into a tripar-
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tite model characterized by “organized co-construction”, “supply chain pre-positioning”, and “dig-
ital-intelligent empowerment”, effectively linking smallholders with modern agricultural sys-
tems. However, challenges such as high collaboration costs, data silos, and superficial industrial
integration remain. The study concludes that the iteration of village livestreaming represents a
restructuring of the rural socio-technical system, and suggests future directions including opti-
mizing collaborative mechanisms, promoting inclusive technology adoption, and enhancing data-
driven decision-making.
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