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Abstract

In the new era of digital consumption, the deep integration of sports events and e-commerce has
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become an important model for promoting consumption growth and industrial upgrading. This pa-
per aims to systematically explore the internal operational logic and comprehensive effects of
sports events empowering e-commerce. Based on the logical main line of “driving force - opera-
tional mechanism - effectiveness output”, the study first identifies three core driving forces of event
empowerment: attention economy, emotional economy, and trust economy. Then, it constructs an
operational mechanism model composed of “traffic reshaping mechanism, scene construction
mechanism, and supply chain optimization mechanism”, and elaborates on the conversion path
from event traffic to e-commerce sales. On this basis, the paper establishes a comprehensive effect
evaluation system from three dimensions: economic effectiveness, brand effectiveness, and innova-
tion effectiveness. Finally, it conducts an empirical analysis using the “2023 Hangzhou Asian Games”
as a case to verify the applicability of the theoretical framework and provide strategic implications
for e-commerce platforms and brand merchants to seize the opportunities of event economy.
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