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Abstract

Digital economy has become the core engine of global economic growth. The in-depth integration of
artificial intelligence (AI) and e-commerce is driving e-commerce to shift from scale expansion to
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high-quality development. However, there is a problem of insufficient coordination among various
subjects in the e-commerce industrial chain, and Al is needed to break through efficiency bottle-
necks and factor barriers. Currently, there are three major coordination dilemmas in the Al-driven
development of e-commerce: unclear rights and responsibilities and interest conflicts among e-
commerce subjects, insufficient adaptability of Al and lack of standards, and poor circulation of data
elements. Based on this, a three-dimensional coordination path (involving subjects, technology, and
factors) is proposed, including establishing a fair distribution mechanism for multiple subjects and
a cross-subject secure data sharing system, building an end-to-end hub integrating Al, data, busi-
ness, and hardware as well as a business-driven technology adaptation mechanism, and constructing
a third-party-led hierarchical data system and compliance rules for data circulation. These measures
aim to promote the in-depth integration of Al and the e-commerce industrial chain, thereby driving
e-commerce to achieve high-quality development.
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