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Abstract

To analyze the practical logic and high-quality development paths of Shanwei City’s e-commerce in-
dustry driven by the “live-streaming e-commerce + cross-border e-commerce” dual-drive against the
backdrop of the digital economy, this study employs literature research and status quo analysis, and
introduces the industrial ecosystem theory to construct an analytical framework, so as to systemat-
ically examine the industry’s development status, inter-subject interactions, and collaborative di-
lemmas. The findings indicate that Shanwei has established a development framework characterized
by “policy empowerment, industrial clustering, dual-platform layout, and service ecosystem”. Rely-
ing on the “Two Platforms and Six Systems”, it has achieved a leading growth rate in e-commerce
across Guangdong Province, and initially built an e-commerce industrial ecosystem with the govern-
ment as the environmental species, platforms as the core species, enterprises as the developmental
ecological community, and service providers as the supporting species. Various subjects have real-
ized initial value co-creation through data circulation and resource complementarity. However,
Shanwei’s e-commerce industry still faces four key dilemmas: fragmented collaborative mechanisms,
imbalanced industrial adaptation, insufficient factor support, and weak risk prevention. Accordingly,
the study proposes four optimization paths: establishing a “policy-platform-supervision” coordina-
tion mechanism, promoting in-depth integration of “industry and dual-drive”, strengthening “talent-
logistics-finance” factor support, and improving the “compliance-supervision-early warning” risk
system. This study not only provides practical solutions for Shanwei’s e-commerce industry to trans-
form from “scale growth” to “quality improvement” but also offers theoretical reference and practi-
cal insights for similar medium and small-sized cities to develop based on their characteristic indus-
tries and the dual-e-commerce model.
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