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Abstract

Objective: To explore the e-commerce development path of the potato industry in Jieche Town under
the background of “Digital Commerce Revitalizing Agriculture”, solve the problems of industrial digital
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transformation, and contribute to rural revitalization. Methods: Combining field research, case anal-
ysis and data statistics, systematically sort out the current situation of industrial e-commerce devel-
opment, analyze existing problems, and put forward targeted strategies. Results: The potato industry
in Jiehe Town has advantages of high-quality varieties and policy support, with online sales reaching
120 million yuan in 2024, but there are problems such as insufficient cold chain logistics, low brand
standardization, and shortage of e-commerce talents. Conclusion: By building a smart supply chain,
creating characteristic brands, and cultivating professional talents, the high-quality development of
industrial e-commerce can be promoted, providing a reference for the transformation of rural char-
acteristic industries in southwestern Shandong.
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Figure 1. Overview of development opportunities
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Table 1. Potato planting and e-commerce sales in Jiehe Town, 2020~2024
e 1.2020~2024 FRHEDREMERBHHERR

1 a H ADF% 54 H g}x ﬁ 53 F 0
Fhyvean . FMHEIRCTE) (T3 % FAHR(T ) 2 FRH L (%)
(Planting area (10,000 mu)) (Total output (10,000 tons)) (Online sales (10,000 yuan)) (Online sales ratio (%))
2020 12.6 38.6 5200 25
2021 12.8 39.2 6800 28
2022 13.1 40.2 8500 30
2023 12.9 39.6 10,200 32
2024 13.0 39.9 12,000 35
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