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Abstract

Based on the concept of multi-stakeholder governance, this paper aims to address the governance
dilemmas currently faced in e-commerce poverty alleviation practices and to construct a sustaina-
ble poverty alleviation pathway involving the collaborative participation of multiple stakeholders,
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including the government, platform enterprises, farmers, and social organizations, thereby serving
the strategic goals of rural revitalization and common prosperity. By constructing a theoretical
framework of multi-stakeholder governance, the study systematically analyzes the roles and inter-
actions of various stakeholders in practice. It finds that the government exhibits a coexistence of
“overreach” and “absence”, platform enterprises’ empowerment actions are short-term due to con-
straints of commercial logic, farmers face dual constraints of lack of agency and insufficient capacity,
and social organizations struggle to function effectively due to fragmented participation. Therefore,
it is essential to promote the government to strengthen its “meta-governance” function to optimize
institutional supply, guide platform enterprises to shift from traffic support to value co-creation
and capacity empowerment, support farmers in enhancing their digital literacy and organizational
level to activate endogenous motivation, and facilitate social organizations’ transition from frag-
mented participation to systematic embeddedness. This will help build a collaborative governance
mechanism and achieve the sustainable development of e-commerce poverty alleviation, moving
from “coordination” towards “good governance”.
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