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Abstract
AsIP-based cultural and creative products have become a cultural consumption hotspot, the market
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has revealed issues such as product homogenization, insufficient user engagement, and imbalance
in channel collaboration. The root cause lies in the lack of design innovation and full-chain system
design. From the perspective of design studies, this research aims to provide a systematic solution
for the new retail and e-commerce development of IP-based cultural and creative products. Follow-
ing a logical framework of “framework construction - problem diagnosis - pathway formulation,”
the study first builds a three-dimensional analytical model of “product-user-channel” based on de-
sign theory to define the core connotations of each dimension. It then combines current industry con-
ditions and case studies to diagnose the practical challenges and design-related causes of IP cultural
and creative e-commerce. Finally, it proposes three targeted optimization paths: a user co-creation
product development mechanism, an immersive community-based operation model, and a data-
driven omnichannel collaboration system. The findings reveal that through the three-dimensional
synergy of product design innovation, user experience design, and channel service design, the existing
issues in the IP cultural and creative market can be effectively addressed, promoting sustainable in-
novation. The study concludes that the e-commerce development of IP-based cultural and creative
products should center on user value and rely on design methodology to achieve multidimensional
collaboration. This research thus provides a new theoretical framework and practical direction for
the development of the IP cultural and creative industry.
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Figure 1. Three-dimension integrated model
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