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Abstract

In the process of digital transformation of state-owned enterprises, the collaborative development
of e-commerce models has become a key pathway to promote supply chain optimization and value
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creation. The collaborative development of e-commerce models presents three major characteris-
tics: platform ecosystem, technological intelligence, and data elementization, forming a collabora-
tive mechanism of supply-demand matching, resource integration, and value co-creation. While
achieving significant development results, it still faces realistic dilemmas such as non-unified plat-
form construction standards, insufficient depth of technology application, and prominent data cir-
culation barriers. Research shows that by constructing a unified standard platform system, promot-
ing the full-chain deep application of intelligent technology, and establishing an open and shared
data circulation mechanism, the dilemmas of collaborative development can be effectively resolved,
providing important support for the digital transformation of state-owned enterprises.
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