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Abstract

As the process of digitalization accelerates, environmental protection and development have grad-
ually become the path for enterprises to pursue high-quality growth. Traditional models are no
longer able to cope with the transformation in requirements for reducing greenhouse gas emissions,
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improving efficiency, and enhancing synergy. The development of digital technologies provides
support for innovation in resource management, making data-driven decision-making and system
coordination possible. This paper takes green resource allocation as the starting point to explore
the innovative role of digital transformation in enterprise management models. It identifies issues
such as the integration of management concepts, team collaboration, electronicization of business
processes, and incentives for innovation, and proposes corresponding solutions. The study con-
cludes that digital empowerment helps improve the efficiency and transparency of green resource
allocation, forming a new pattern of green development based on information sharing and online
sales, thereby providing strong support for the long-term competitiveness of enterprises.
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