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Abstract

The digital wave has profoundly reshaped the competitive landscape and marketing logic of the e-
book market, propelling it from a traditional paradigm centered on products and channels toward
a new phase focused on user relationships and experience-driven value creation. With the wide-
spread adoption of mobile internet and smart devices, the national digital reading penetration rate
continues to rise, while reading behaviors exhibit increasingly fragmented, social, and personalized
characteristics. Market competition is becoming increasingly homogeneous, and the industry ur-
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gently needs to develop marketing strategies better suited to the needs of users in the digital age,
achieving a transition from competition for traffic to competition for value. This paper aims to ana-
lyze the challenges and opportunities facing the e-book market in the digital environment, system-
atically explore the transformation direction of e-book marketing strategies, and, through dissect-
ing its underlying logic and operational mechanisms, elaborate on an ecological development path
centered on value co-creation, community integration, and diversified revenue streams. It provides
theoretical foundations and practical frameworks for industry participants to establish sustainable
competitive advantages in a dynamic competitive environment.
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