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Abstract

Against the backdrop of the deep integration of the digital economy and globalization, cross-border
e-commerce has become a significant growth driver in international trade. However, the lack of trust
remains a core bottleneck constraining its development. Based on trust theory, transaction cost the-
ory, and consumer behavior theory, this paper systematically analyzes the internal mechanisms of
trust building in cross-border e-commerce from three dimensions: institutional guarantees, cultural
distance, and consumer experience. The study finds that policy guarantee serve as the “foundational
framework,” reducing cross-border transaction risks through formal and informal institutions; cul-
tural distance acts as a “moderating variable,” whose negative impact can be mitigated through local-
ized operations and institutional improvements; and consumer experience functions as a “micro-level
carrier,” constructing an interactive and complementary trust ecosystem through initial experi-
ences, repeated experiences, and the transmission of experiences. Accordingly, this paper proposes
optimization pathways from the perspectives of governments, enterprises, and platforms, provid-
ing theoretical references and practical guidance for building a trust system in cross-border e-com-
merce.
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