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Abstract

Internal control risk is an important factor in the development process of enterprises, which may
lead to the increase of enterprise operating costs, affect the economic benefits of enterprises, or cause
the compliance problems of enterprises, and even cause legal disputes. In order to improve the en-
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terprise’s ability to identify internal risks and improve the effectiveness of enterprise’s internal con-
trol risk management and control, taking China Post’s live e-commerce as an example, this paper an-
alyzes the internal control risks faced by it in the four key links of product quality, anchor behavior,
after-sales service and supply chain management, and puts forward targeted strategies such as es-
tablishing quality management mechanism, strengthening anchor training, building instant after-
sales service system and promoting the construction of digital supply chain. It is hoped that this study
can provide useful theoretical reference and practical guidance for the steady development of live
broadcast e-commerce business of China Post and other similar enterprises.
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