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Abstract

Under the “numerical business promotion for agriculture” strategy, the connection problems be-
tween small-scale farmers and the large-scale e-commerce market urgently need to be resolved. This
study reveals that the root cause lies in the structural contradiction between decentralized opera-
tion and the requirements of modern e-commerce, manifested as “value chain breaks” throughout
the process. By constructing a three-dimensional framework of “supply chain-marketing chain-ser-
vice chain”, it systematically diagnoses three core breaks: the supply chain faces difficulties in prod-
uct standardization and large-scale production, the marketing chain encounters challenges in brand
building and trust loss, and the service chain suffers from insufficient support in finance, data, and
human resources. These breaks interweave with each other, leading to the systemic failure of the
value flow. Therefore, the study proposes targeted strategies: through organizational and infrastruc-
ture collaboration to optimize the supply chain, leveraging brand building and digital empowerment
to upgrade the marketing chain, and strengthening the service chain with inclusive finance and tal-
ent cultivation. Finally, through a diversified collaborative governance mechanism, it provides a fea-
sible path for small-scale farmers to integrate into the e-commerce value chain and share the bene-
fits of digital development.
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