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Abstract

In the context of high public domain traffic costs and stagnant user growth, building and operating
private domain traffic has become a key competitive barrier in the field of e-commerce. Online Ed-
ucation, as a segment that highly relies on trust and services, has typical representative practices in
the model of “private domain traffic + community marketing”. This paper takes “Zhongxuejiankuai”,
aleading institution in psychology postgraduate entrance examination preparation, as a case study.
Using case study and questionnaire survey methods, it systematically sorts out its closed-loop com-
munity marketing process of “drainage-retention-conversion-continuation”. The research focuses
on diagnosing its practical dilemmas in four dimensions: the singularization of drainage channels
and the loss of KOC trust, the formalization of community content and services, and the sustainabil-
ity crisis of core product competitiveness. Based on empirical findings, this paper constructs an in-
tegrated optimization strategy framework, proposing multiple approaches such as “building a di-
versified media matrix, implementing refined KOC cultivation, reshaping content value and re-
sponse mechanisms, creating teacher IPs and deepening customized services”. It aims to provide
theoretical insights and practical guidance for online education and even broader e-commerce prac-
titioners to solve the operational challenges of private domain traffic and achieve the long-term ap-
preciation of user assets.
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Figure 1. Distribution of platforms where users first encountered “Zhongxuejiankuai”
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Figure 2. Satisfaction survey of “Zhongxuejiankuai”
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Figure 3. Frequency distribution of users browsing the “Zhongxuejiankuai” official account
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Figure 4. Distribution of student satisfaction with “Zhongxuejiankuai” intensive courses
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