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Abstract

Against the backdrop of deep integration between globalization and the digital economy, the “going
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global” strategy for Chinese gaming companies has evolved from an optional choice to a necessity.
This paper takes Shanghai miHoYo Network Technology Co., Ltd. as the research subject, conducting
an in-depth analysis of its successful global expansion strategy system. The article systematically
elaborates on miHoYo’s overseas practices from perspectives such as market selection and posi-
tioning, product and IP strategies, as well as marketing and channel development. It also examines
the challenges faced by miHoYo in legal regulations, market competition, and other aspects, along
with its corresponding coping mechanisms. The study concludes that miHoYo’s success stems from
its core competencies of “technology-driven + cultural integration.” Through precise localization
operations, innovative multi-channel marketing, and the construction of a user-centric community
ecosystem, miHoYo has achieved a transition from product export to cultural export. The case of
miHoYo provides valuable practical insights for Chinese digital cultural enterprises in building sus-
tainable competitive advantages in the global market.
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Table 1. Evolution of miHoYo’s global expansion strategy
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Table 2. Core strategies and representative cases of KOL marketing by miHoYo
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