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Abstract

Against the backdrop of the digital economy becoming a new driver of economic growth, big data,
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cloud computing, artificial intelligence and platform economies are increasingly embedded in agri-
culture and rural society. Rural e-commerce is shifting from the stage of “universal rollout and pilots”
to a new stage of “quality improvement and sustainable development”. It plays a key role in unblock-
ing the “upward flow of agricultural products and downward flow of industrial goods”, boosting farm-
ers’ incomes, and upgrading county-level industries. However, in practice, it still faces bottlenecks
such as underdeveloped standard systems and weak brand value, excessive dependence on plat-
forms and insufficient capacity building, as well as inadequate financial support and poor coordi-
nation along the supply chain, all of which constrain large-scale and high-quality development. Fol-
lowing the logic of “status quo-challenges-strategies” and drawing on policies and publicly available
platform data, this paper proposes: shifting from “selling products” to “selling standards and
brands”, driving growth through content-based and private-domain operations, and building an in-
tegrated system of multi-channel marketing, data-driven intelligent supply chains and financial col-
laboration, so as to provide actionable references for county governments and business entities.
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