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Abstract

Amid increasingly fierce global e-commerce competition, the fully managed model has emerged as
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an innovative operational approach in the cross-border e-commerce sector. With its distinctive fea-
ture of “entrusting operations while focusing on supply”, it has attracted a large number of cross-
border sellers. Although this model significantly lowers the barriers to cross-border operations, it
also introduces multiple supply chain financial risks, such as cash flow constraints, inventory capi-
tal occupancy, information asymmetry, asset specificity, and compliance risk transmission. These
risks seriously impact sellers’ capital structure and sustainable development. From the perspec-
tives of supply chain finance and capital operation, this paper systematically analyzes the key finan-
cial risks faced by cross-border e-commerce exporters under the fully managed model. It proposes
comprehensive countermeasures, including refined cash flow management, dynamic inventory op-
timization, credit information restructuring, mitigation of asset specificity, and compliance risk iso-
lation. These strategies aim to help sellers enhance capital operation efficiency and risk resilience,
thereby achieving stable and sustainable growth.
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