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Abstract

With the deepening development of the e-commerce industry, enterprises face increasingly promi-
nent challenges of high uncertainty in supply chain management, valuation, and strategic decision-
making. Traditional management models and valuation methods have shown limitations in address-
ing such dynamic risks and capturing potential growth opportunities. This paper explores the inno-
vative application of options tools and real options thinking in the e-commerce sector, providing the-
oretical frameworks and practical pathways to enhance corporate risk management capabilities,
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value discovery capabilities, and strategic flexibility. The study concludes that options are not merely
financial derivatives but a core strategic mindset for addressing uncertainty. Their deepened applica-
tion in e-commerce holds significant theoretical and practical implications for building sustainable
competitive advantages in complex competitive environments. Finally, the paper proposes corre-
sponding recommendations: enterprises should fully recognize their learning costs and risk transfer
effects; strengthen data foundations to support precise parameter setting of models; and ensure ef-
fective coordination mechanisms through well-designed contractual frameworks and strategic part-
nerships.
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Table 1. The application of options in e-commerce
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