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Abstract

Against the backdrop of global economic integration and digital transformation, cross-border e-
commerce, as a crucial link driving the international development of enterprises, has subverted the
traditional theoretical framework of international trade. It achieves this by lowering market entry
barriers, compressing decision-making cycles, and reshaping platform embedding models, thereby
providing a “digital springboard” for small and medium-sized enterprises (SMEs) to engage in
global operations. However, facing challenges such as fragmented cross-border orders, the need to
improve logistics timeliness, and the balance between cost and customer experience, enterprises
must drive the strategic transformation of their supply chains from cost control to value co-creation.
This transformation can be realized through three key measures: establishing a demand-driven ag-
ile response mechanism, optimizing global logistics and overseas warehouse layouts, and achieving
end-to-end visual collaboration. This research not only provides a theoretical basis and practical
path for enterprises’ internationalization strategies in the digital age but also points out the direc-
tion for policymakers to build a supportive ecosystem. It highlights the decisive significance of the
in-depth integration of digital front-ends and physical back-ends in achieving high-quality interna-
tionalization.
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Table 1. Overview of cross-border e-commerce comprehensive pilot zones from 2015 to 2022
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