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Abstract

Strategic entrepreneurship is a crucial means for enterprises to maintain existing advantages while
seeking new strategic opportunities. In the digital intelligence era, small and medium-sized enter-
prises (SMEs) can effectively resolve the implementation dilemmas of strategic entrepreneurship
caused by resource constraints through its application. This study, via a longitudinal case study of
an SME in the e-commerce service sector, explores the entire process of how digital intelligence en-
ables strategic entrepreneurship. The research finds that Company Z, through a three-layer archi-
tecture of “external data platform + internal data middle platform + Al analysis”, transformed op-
portunity identification from intuition-driven to data-driven, and formed a three-phase iterative
model of “opportunity seeking-advantage seeking-dynamic balance”, thereby achieving intelligent
allocation of limited resources. The paper proposes the new concept of “Digital Intelligence Strate-
gic Entrepreneurship”, analyzes its conceptual dimensions, holds significant theoretical importance
for understanding the new connotations of strategic entrepreneurship in the digital intelligence era,
and provides practical insights for SMEs to carry out strategic entrepreneurship.
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Figure 1. Development stages diagram of Z e-commerce company
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Table 1. Correspondence between the development stages of company Z and the three-stage model of digital and intelligent
strategic entrepreneurship
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