E-Commerce Letters FL-T-R551Fig, 2025, 14(12), 1037-1042 Hans i
Published Online December 2025 in Hans. https://www.hanspub.org/journal/ecl
https://doi.org/10.12677/ecl.2025.14123956

ATEREBRTFHEEIANFEEEPH
R % REH MR

X %
A U BRI IR A W], 1195 Rt

Weks H . 20254104270 FHER: 20254F11H11H; & HI: 2025412 H9H

HE

RS F Lt olss, PERTRATIEFERER KRN, hmkEA4dmeaiib. AR
HE R A, HREFRIGEIZRER M A S BREEMR . A\ T8 88 (A1) DI E KR BE AL B B
WRRE S, EERARSERE AW AARIFEEEHRM)ERNZEN G E. AU EEE, ®HR%k
MEEAW ARG, ST SESRE, WARN TAETRAZERE. MAAT RA. B R THA
B=REO YL A8 BN HRME) N 7EZ 8 WICHAER T A i I RE RIS S A4 R
MELEI KRR HERFINSRER. R TRAMESANRBERBISERRIRIRENM. &,
R H AIRLF B Cofg N B AR B AR SRS P R AR R, AR AN B R TR A — LT 6 R,
PrEF F MRS [ “ ANAAL” AR SHSA PR, HFHEELSRE BN SHEEREN ™R
2671 48

XK ia

ANTHRE, BTRS, ANRREHE, MHAGR, X%

A Study on the Application and Development
Trends of Artificial Intelligence in Human
Resource Management for E-Commerce
Enterprises

Ling Zhi

Nanjing Yuecheng Construction Group Co., Ltd., Nanjing Jiangsu

Received: October 27, 2025; accepted: November 11, 2025; published: December 9, 2025

MEGIM: CF NIRRT R 55 Al N 7 SR B R ) R R R AT ST D). R R 55 PR, 2025, 14(12):
1037-1042. DOI: 10.12677/ecl.2025.14123956


https://www.hanspub.org/journal/ecl
https://doi.org/10.12677/ecl.2025.14123956
https://doi.org/10.12677/ecl.2025.14123956
https://www.hanspub.org/

Abstract

As a core business format of the digital economy, China’s e-commerce industry, while experiencing
continuous rapid growth, also faces severe human resource management (HRM) challenges, includ-
ing intensified talent competition, high employee turnover rates, and rapidly evolving skill de-
mands. Artificial Intelligence (AI), with its powerful data processing and intelligent decision-mak-
ing capabilities, is becoming a key variable driving the paradigm shift in the HRM of e-commerce
enterprises. Taking leading e-commerce enterprises like Alibaba and JD.com as case studies and
combining empirical industry data, this paper deeply analyzes the intrinsic logic of how Al empow-
ers HRM in e-commerce firms through three core mechanisms: enhancing operational efficiency,
optimizing talent costs, and reshaping the employee experience. The paper elaborates on the in-
depth application of Al in key scenarios within e-commerce enterprises, such as intelligent recruit-
ment, dynamic talent assessment, personalized learning and development, algorithm-driven per-
formance management, employee turnover prediction, and organizational climate sensing. Finally,
it proposes that the focus of Al application will shift from transactional replacement to strategic
decision support, the application model will evolve from single-point tools to integrated platforms,
and the value orientation will move from being efficiency-driven to emphasizing “human-centric”
experience optimization and organizational justice, while also facing severe governance challenges
related to data privacy and algorithmic ethics.
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