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Abstract

Against the backdrop of the accelerated penetration of the digital economy, data assetization is
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driving the transformation of financial management systems, and enhancing the efficiency of these
systems has become a core direction for enterprises to adapt to the trend of data assetization. Tak-
ing Sublime China Information Co., Ltd. as a sample, this paper conducts an exploration using the
case study method. The research findings are as follows: Compared with traditional financial man-
agement systems, the financial management system based on data assetization differs in three as-
pects: foundation, driving force, and model; the financial management system based on data as-
setization also faces four major challenges, namely weak technical infrastructure, difficulties in
data asset quality and integration, low synergy among business, data and financial data, and organ-
izational transformation and shortage of financial talents; to address the above issues, this paper
proposes a four-dimensional path, including Al-enabled financial system, process data governance,
establishment of a synergy framework, and dual drive of organization and talents. This study pro-
vides a typical practical sample for the innovation of enterprise financial management systems in
the background of data assetization, and more importantly, offers practical guidance for the finan-
cial management transformation of similar e-commerce enterprises.
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Table 1. Comparison between traditional financial control and data assetization-based financial management
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Figure 1. Innovation framework of financial management system based on data
assetization
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