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Abstract
With the rapid development of the digital economy, county-level e-commerce has become a key
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driver for revitalizing rural industries in China. As a pioneer of e-commerce nationwide, Yiwu in
Zhejiang Province has formed a county-level e-commerce ecosystem characterized by the integra-
tion of the digital economy, industrial clusters and cross-border trade. Drawing on the theories of
digital empowerment, industrial clusters and value chain upgrading, this study analyzes the inter-
nal mechanisms through which e-commerce stimulates rural industrial revitalization, including re-
source allocation optimization, industrial chain extension and entrepreneurship-employment pro-
motion. Based on an in-depth examination of Yiwu’s development foundation, practical pathways
and representative cases, this paper summarizes the innovative institutional arrangements, indus-
trial integration models, business innovations and talent mechanisms that constitute the “Yiwu
Model”. The findings show that advanced digital infrastructure, supportive policies, strong indus-
trial clusters and a robust talent system are essential for county-level e-commerce to sustainably
empower rural industries. Yiwu’s experience provides replicable and scalable insights for promot-
ing high-quality county-level economic development in other regions.
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