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Abstract

This study examines the value creation mechanism and influencing factors of live streaming e-com-
merce by proposing a transformation chain from attention to trust, and ultimately to purchase and
loyalty. We develop a conceptual pathway—attention, interaction, emotional resonance, trust, con-
version, and retention—and delineate its boundaries across four dimensions: technological infra-
structure, platform rules and regulation, consumer behavior and privacy, and industry competition
with content homogeneity. Methodologically, we combine literature review with mechanism analy-
sis, complemented by illustrative scenarios (e.g., time-limited promotions and KOL-led streams) to
map theory to practice. The findings indicate that the depth of interaction and information trans-
parency are pivotal for converting attention into trust; urgency cues and social proof enhance con-
version efficiency; and the fairness of algorithmic distribution, compliance, and data security are
critical to sustainability. Based on these insights, we offer governance recommendations for plat-
forms (greater algorithmic transparency and effective content auditing), reputation and profession-
alism building for streamers, and differentiated content with end-to-end service optimization for
brands, providing a coherent framework and actionable guidance for the long-term, healthy devel-
opment of live streaming e-commerce.
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