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Abstract

Driven by both the rural revitalization strategy and the digital economy, rural e-commerce has be-
come an important lever for boosting the development of rural industries. Weining County in Bijie
City, leveraging its unique natural endowments, has developed the “Weining Apple” into a National
Geographical Indication product. However, its e-commerce process is significantly constrained by
the logistics system. Grounded in the macro-context of rural revitalization, this study adopts a com-
bination of field research and theoretical analysis to conduct a comprehensive examination of the
e-commerce logistics system for Weining Apple. The paper first systematically reviews the positive
developments in three aspects: the policy environment, network coverage, and the e-commerce eco-
system. It then delves into four core bottlenecks within the system: the rigid shortcoming in the “first
mile” of cold chain logistics, the contradiction between high logistics costs and diseconomies of scale,
the suppression of logistics efficiency due to insufficient product standardization and branding, and
operational management difficulties caused by a lack of professional talent. Finally, the paper pro-
poses a multi-dimensional, systematic optimization path model. It advocates for a four-pronged, syn-
ergistic strategy involving “infrastructure enhancement, supply chain integration, standardization
and digital empowerment, and talent cultivation with policy support”. The aim is to build an efficient,
stable, and low-cost modern e-commerce logistics system to ensure the value realization of Weining
Apple, providing a practical paradigm for reference in Weining and similar regions for rural indus-
trial revitalization.
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