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Abstract

In the context of deepening rural revitalization strategies, the digital transformation of specialty
agricultural industries has become crucial for overcoming development bottlenecks. As a core pro-
duction area for Guizhou white tea, its white tea possesses remarkable quality advantages due to
its high amino acid content. However, challenges such as low brand recognition, weak online chan-
nels, and insufficient digitalization hinder sustainable industry development. This study combines
literature analysis with practical industry insights, focusing on rural e-commerce digital transfor-
mation. It defines key concepts and systematically examines practical challenges in Zheng’an white
tea industry, including infrastructure, digital talent development, brand traffic, industrial standard-
ization, and policy coordination. The paper proposes targeted development pathways across five di-
mensions: infrastructure upgrades, talent system construction, digital e-commerce platform devel-
opment, industrial integration innovation, and policy-leader enterprise guidance. Research demon-
strates that rural e-commerce digital transformation can effectively address issues like geograph-
ical limitations, information asymmetry, and low added value in Zheng’an white tea industry. This
approach drives industrial upgrading toward branding and high value-added development, provid-
ing practical references for sustainable development of specialty agricultural industries in under-
developed regions within the rural revitalization framework.
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