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Abstract

With the deep penetration of the digital economy, community e-commerce, as a new business model
connecting “online platforms” and “offline communities”, has become a core engine for the growth
of the e-commerce industry. This paper uses literature research and case analysis methods to sort
out the development status of community e-commerce, disassemble its operation models, analyze core
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challenges, and look forward to the future in combination with technological trends. The research
finds that community e-commerce has grown rapidly relying on precise positioning, social attributes
and localized services, but faces problems such as weak supply chains, difficult team leader opera-
tion, insufficient quality assurance and a single profit model. In the future, technological innovation,
cross-border integration and sustainable development will be the key paths to break through the
bottleneck.
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