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Abstract

Focusing on the survival environment of brands within the e-commerce ecosystem and addressing
the challenges brought by generational shifts in consumption and the evolution of the digital ecosys-
tem, brand rejuvenation has evolved from merely a marketing option to a core strategic issue for com-
panies seeking survival and growth on e-commerce platforms. This article proposes that the essence
of brand rejuvenation on e-commerce platforms is a dynamic closed-loop system that is user-oriented,
data-driven, and employs design as an integrative tool. It systematically explores the design strategy
system and implementation path for achieving brand rejuvenation, promoting the transformation of
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brands to appear younger, with the aim of gaining the favor and support of Generation Z consumers,
thereby contributing to the renewal and sustainable value growth of brand assets.
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