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Abstract

As competition in the FMCG industry intensifies, the lower-tier markets have emerged as a key growth
engine. Convenience stores, serving as the “last-mile” terminal connecting with these markets, play a
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pivotal role in driving market penetration and product quality. This study examines FMCG distribu-
tion through convenience store channels in lower-tier markets, identifying areas for improvement in
coverage density, product mix optimization, operational efficiency, demand alignment, and competi-
tive landscape. Targeted strategies are proposed, including optimizing store layouts, adjusting prod-
uct portfolios, upgrading management systems, conducting in-depth demand research, and standard-
izing market competition. These recommendations aim to guide FMCG manufacturers and conven-
ience store operators in strategic channel development, helping the industry unlock the consumption
potential of lower-tier markets and achieve sustainable growth.
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