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Abstract

With the rapid development of e-commerce, profound changes have taken place in enterprises’ busi-
ness models, operational approaches, and market environments, presenting new challenges and op-
portunities for human resource management (HRM). This study employs literature review and case
analysis methods to investigate the impact of e-commerce on the functions of HRM and explores
how enterprises can adapt to this transformation through innovative management strategies. The
research finds that effective HRM strategies include strengthening online training, optimizing online
recruitment processes, leveraging big data for talent management, and enhancing employees’ re-
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mote working capabilities. The implementation of these strategies helps enterprises improve oper-
ational efficiency and strengthen market competitiveness. This study provides theoretical founda-
tions and practical guidance for e-commerce enterprises to enhance their human resource manage-
ment.
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