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Abstract

Rural e-commerce has injected strong momentum into rural revitalization. Xuan’en County, located
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in the southwest border area of Hubei Province, has achieved the development and expansion of
the e-commerce industry since it was selected as a “National Comprehensive Demonstration County
for E-commerce in Rural Areas”. Based on the theories of polycentric governance and policy net-
work, this study constructs a “government-market-society” tripartite analytical framework. It com-
prehensively adopts literature analysis, policy text interpretation, and case study methods to sys-
tematically analyze the evolutionary path of local e-commerce policies and the collaborative gov-
ernance logic of multiple subjects. The results show that through the transformation of the govern-
ance model from government-led to “dual-wheel collaboration”, Xuan’en County has formed an ef-
fective mechanism of “precise policy guidance, market entity activation, and social capital integra-
tion”. This mechanism has a certain effect on key development issues such as logistics and talents,
and promotes business model innovation, industrial integration, and the growth of farmers’ income.
The research conclusions emphasize that the sustainable development of rural e-commerce funda-
mentally depends on the sound synergistic force formed by government institutional supply, mar-
ket efficiency-driven, and extensive social participation. This study provides theoretical support
and practical reference for promoting the sustainable development of rural e-commerce.
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