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Abstract

With the accelerating aging of China’s population, the number of elderly people aged 60 and above
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exceeds 310 million, and “silver-haired netizens” reach 161 million. However, the e-commerce adop-
tion rate among the elderly is far lower than the national average, with the core reason lying in the
insufficient adaptability of existing e-commerce models to this group. Meanwhile, current research
has limitations such as focusing on offline scenarios, superficial aging-friendly renovations, and the
lack of a logical closed loop between demands and services. By defining core concepts including el-
derly e-commerce and aging-friendly transformation, this paper aims to systematically sort out the
core needs, usage pain points of the elderly in e-commerce use, as well as the current status and bot-
tlenecks of aging-friendly transformation in elderly e-commerce, and further construct a demand-
adaptive service optimization path. Research shows that the aging-friendly transformation of elderly
e-commerce needs to conduct full-chain systematic restructuring anchored on demands, requiring
joint efforts from platforms, society and regulatory authorities. This not only addresses the dilemma
of “easy access to the internet but difficult consumption” for the elderly, but also injects lasting im-
petus into the sustained growth of the silver economy.
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