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Abstract

Against the dual backdrop of the in-depth empowerment of cultural trade by the digital economy
and the full implementation of the RCEP framework, the cross-border sales of cultural and creative
products have become an important path for Chinese culture to “go global”. With its integration
model of digital and physical entities, The Palace Museum Cultural and Creative Blind Boxes have
demonstrated unique competitiveness in the cross-border market. Based on international trade
theory, cultural communication theory, and digital economy theory, and combined with multi-di-
mensional data from the General Administration of Customs and cross-border e-commerce plat-
forms, this paper systematically analyzes the current characteristics, feasibility basis, and core chal-
lenges of the cross-border sales of The Palace Museum Cultural and Creative Blind Boxes, and pro-
poses an optimized cross-border sales strategy covering “cultural adaptation—channel optimiza-
tion—cost control—brand building”. The dual-line integration model can effectively address the
problems of cultural cognitive barriers and disconnection between trade conversion in the cross-
border sales of cultural and creative products. Moreover, the accurate translation of Chinese ritual
culture is the key to enhancing the differentiated competitiveness of products, which can provide a
reference for the cross-border sales of similar traditional cultural IPs.
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