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Abstract

In the dual context of cultural consumption upgrading and the decline of e-commerce traffic divi-
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dends, the commercial transformation of classic art IPs has become an important way to attract con-
sumers and convey brand value. The still-life oil paintings of Pan Yuliang, an early Chinese female
painter, integrate Eastern imagery with Western techniques, possessing unique cultural value and com-
mercial potential. However, their application in e-commerce is still in its infancy. Based on Kevin Kel-
ler’s Customer-Based Brand Equity Model (CBBE), this paper systematically analyzes the value com-
position of the Pan Yuliang IP in four dimensions: brand identity, brand meaning, brand response,
and brand relationship. It also proposes targeted strategies for cultural and creative product trans-
formation and e-commerce operations. This approach achieves a win-win situation for cultural her-
itage and market value, providing a reference for the commercial transformation of other similar
art IPs.
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