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Abstract

Against the backdrop of the development of new-quality productive forces and the digital economy,
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“chain leader” enterprises in the e-commerce sector are key forces driving the development of the
entire e-commerce chain. Existing studies mostly focus on single dimensions and lack a systematic
analysis of the leading role of “chain leader” enterprises. Based on the theory of new-quality pro-
ductive forces, this paper constructs a framework for “chain leader” enterprises to empower the
entire e-commerce chain through digital technology innovation, analyzes their mechanism of action
on the supply side, circulation side, and demand side, identifies challenges faced by the e-commerce
industry chain (such as insufficient supply chain resilience), and proposes countermeasures from
the government and enterprise levels. Looking ahead, “chain leader” enterprises need to leverage
new technologies to drive the evolution of the e-commerce ecosystem toward intelligence and glob-
alization.
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