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Abstract

As the first truly international museum in China and the only cultural and museum institution globally
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dedicated to comprehensively showcasing the theme of the World Expo, the Shanghai World Expo Mu-
seum has been open to the public for over eight years, narrating the 170-year history of the World
Expo through its permanent exhibition featuring “clues of the times + eight dimensions”. However, it
currently faces multiple developmental pain points. This article, with the core logic of “top-level de-
sign-driven, full-scenario digital empowerment, and sustainable value creation”, integrates technolo-
gies such as artificial intelligence (Al), big data, virtual reality/augmented reality (VR/AR), and cloud
computing to build a four-in-one digital transformation marketing system encompassing “digital ex-
hibition, smart services, omni-domain communication, and lean operations”. This article provides a
replicable “Shanghai model” for the digital marketing transformation of theme museums, aids Shang-
hai in strengthening the international influence of its “Expo cultural hub”, and achieves synergistic
growth of cultural value and social benefits through lean operations.
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Table 1. Statistics of questionnaire survey results
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