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Abstract

As the core component of the industrial internet, B2B e-commerce platforms serve as a critical arena
for cultivating new quality productive forces. This study examines how lead firms leverage B2B plat-
forms to facilitate digital transformation and value co-creation across industrial chains. A theoreti-
cal framework of “chain leader-driven, digital enablement, and value co-creation” is established, high-
lighting three core mechanisms: data-driven operations, network synergy, and intelligent decision-
making. The findings indicate that by adopting platformization and ecosystem strategies, lead firms
effectively dismantle information barriers, reshape collaborative networks, and enhance global de-
cision-making, thereby shifting business models from linear coordination to multi-party value co-
creation. This transformation not only improves resource allocation efficiency and collaborative in-
novation capacity throughout the industrial chain but also fosters the emergence of new quality pro-
ductive forces characterized by a leap in total factor productivity. The study offers a new perspec-
tive for understanding the organization and competitiveness of industrial chains in the digital era,
while providing practical insights for optimizing B2B transactions, supply chain finance, and preci-
sion marketing.
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Figure 1. Framework of value co-creation and new quality productive forces formation driven by digital technology in lead
firms
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