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Abstract

This paper employs STP theory to systematically analyse the e-commerce operational challenges
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faced by Great Wall New Media Group under the Beijing-Tianjin-Hebei siphon effect. Research re-
veals that the Group is constrained by three factors: talent drain, resource misallocation, and tech-
nological lag. These constraints lead to issues such as ambiguous user segmentation, misaligned
target markets, and imbalanced market positioning. Amidst resource polarisation, the linear imple-
mentation logic of traditional STP theory faces challenges, necessitating prioritisation of establish-
ing differentiated ecological niches to capture opportunity windows within regional imbalances.
The study proposes an e-commerce breakthrough strategy: segmenting markets through dual di-
mensions of demand scenarios and regional characteristics, focusing on county-level agricultural
B2B and local 020 services as target markets, and establishing an e-commerce media hub position-
ing characterised by reverse siphoning output. This positioning achieves reverse flow of factors
from periphery to centre through micro-mechanisms of resource screening, trust-building, and
value delivery. Implementation strategies include Beijing enclave talent recruitment, data assetisa-
tion, and binding essential services, alongside establishing a government-business firewall mecha-
nism to ensure market-oriented operations. This forms a dual-drive solution combining STP and
ecological niche strategies. This research provides a theoretical framework and practical reference
for regional media transformation within uneven development patterns, expanding the interpreta-
tive dimensions of STP theory in resource-polarised environments.
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