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Abstract

This research takes Zunyi Museum as the research object to explore the e-commerce transfor-
mation strategy of its red cultural and creative digital IP. Through a systematic analysis of the mu-
seum’s existing digital resources, e-commerce channels and operation models, the study reveals the
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resource advantages and market shortcomings in its digital IP transformation process. Based on the
cultural capital theory, scene marketing theory and resource reuse theory, the research constructs
a four-dimensional strategy system including IP symbolization system construction, digital content
and physical goods dual-drive, global scene marketing layout and data-driven operation. The study
proposes that through safeguard measures such as establishing a digital cultural and creative cen-
ter, optimizing technical platforms, diversifying capital investment and integrating policy resources,
the effective transformation of red cultural resources into market value can be achieved. This re-
search provides theoretical reference and practical path for the cultural and creative digital trans-
formation of prefecture-level museums.
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