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Abstract

With the rapid development of the digital economy, the competition among e-commerce enterprises
has become increasingly fierce, and cost control and marketing strategy optimization have become
the key to enhancing the competitiveness of enterprises. Taking value chain analysis theory, a core
theory of management accounting, as the foundation, this paper constructs an integrated analysis
framework of “accounting information-cost drivers-marketing activities-enterprise performance”,
systematically analyzes the three constituent elements of accounting information including finan-
cial statement information, cost-related information, and sales & customer information. Combined
with authoritative data such as the “2024 China E-Commerce Industry Cost Management White Pa-
per” and the “2023 E-Commerce Data Management Efficiency Report”, as well as evidence from 14
core literatures, this paper deeply explores the three core problems existing in e-commerce enter-
prises’ use of accounting information for cost control: insufficient application, inadequate interpre-
tation, and delayed feedback. On this basis, targeted marketing optimization strategies are pro-
posed: constructing a marketing Return on Investment (ROI) measurement model with specific in-
dicators by integrating accounting information from multiple platforms, realizing comprehensive
cost control through the analysis of cost drivers in each link of the value chain, and strengthening
real-time feedback of accounting information to design a cost early warning and rapid response
mechanism with key indicators. The research shows that relying on value chain analysis theory to
fully integrate and apply accounting information, deeply interpret cost drivers, and feedback oper-
ational dynamics in real time can help e-commerce enterprises accurately calculate the full value
chain costs, achieve systematic cost control, promote the coordinated optimization of marketing
strategies and cost control, and provide theoretical support and practical reference for the sustain-
able operation of e-commerce enterprises.

Keywords

Value Chain Analysis, Accounting Information, E-Commerce Enterprises, Cost Control, Marketing
Strategy, Marketing ROI, Cost Early Warning

Copyright © 2025 by author(s) and Hans Publishers Inc.
This work is licensed under the Creative Commons Attribution International License (CC BY 4.0).
http://creativecommons.org/licenses/by/4.0/

1. 5|8

IEAESR,  FHREATARFE BB AR SEIU RSO 5K, 2023 45 (B LR T 3558 5 IR 50k 55 1512
TG, [RIHEIEK 8.9%, (A C G & E P A ETE S, P RIEZRICN 3.2%, R T%45
IS8R 1] R RN, SIS EOZBHIN “P R E” i “BANKT , SiHEBENE
P S BRI R, BERE A TH S IV S5 IR L . RRAR S50 S A B B0 A4S, WA AR 3 ) R (RO v 1 e
WA, WO E A SR R R ER AR 2 I SR S, HAE s R &8 H T A% O AT H 28

LA WA OO B 2 T B R A B 5 B O Bl 8 B AT R, EATIAAAE I R R PR . 7R
P AN B4, VRIEHE tH A Rk TR B S AT B s A BRAS RS AT T 20%, (FR B
DIMMESE 7 AT S5 A% OB SO, 2 RAMI M HTAEZL[2]. RT3 T RBE L Se8R 1 i i A (e
FRAE B, UESCM A SERE A T FEAIK 15%~20% M E5E AR, HIARE . 2 0HE B B S S B sh 2 Hr L
[3]o JAEEPIEE@ELNT 300 Zr /N LR AL A B, R 68% K MV AFLE AN KR oAb nl L, 2R AR
HARME BB G BT (4] o A5 =2 BB B R 7E )3 M AR B0 R RS, AT S 10%~15% 0 A F

DOI: 10.12677/ecl.2025.14124550 5784 CIREE RN


https://doi.org/10.12677/ecl.2025.14124550
http://creativecommons.org/licenses/by/4.0/

IR BE

i, BRI TG0 BRSO SOERCHER FOA R [5]. TR EZEE 5T 50 K H e Al
MISUERRF AT, BOE T AR B B 2 b w4 Al 2 R KPR T 23%, (HRSE & B T s B 0, 99T
SERIE FEAZIR 6]

TERE IR E B, A FLRIREAE AR o JA— PP H ORI 5 AR T A5 o v R 1 5 1 7 b e 3
Tt 30%, (HARBEWERRASGRIIRE:, ML S BHIRALE 7], 2% 30 5 A0 5% f i 5 A g,
o tH B E B AT AN SRTE 40%, EIZAM T RARTEHINE R AT RS LR, S EORIE S I8 e 4T
PE[8]. DRI LT “UMEEUE” 5 “IE 17 WS, RIL ORISR EEE L)
OB 25%, (ARG ESTHE BMEE RN EHRENEA R, TR AR R R IKIE9]. 7
SCUTRAER [ LR 25 A 43 PR o A Y, T (S RS HE FE 52 T 35%, (R B = 5 AR S5 M BB AR Ak [10]
FERRBE T T b E BRI E R AR, UESE BRI ROL SFRIATIA 120%, AR A S B 1%
FEFZHR, M LASEILRAS 5 24 a8 P[RR 11

ZEDAAKI, LUSCFE =T MEEAL: —REREME, 2 R — KOSt
HAIR NI RGN ITHESE, 2THE R BORIE IS B 5 =35 1N AERIC R IRf . 2 ) @y
W 2 MiE R, B = 45 G AT BUBERE 5 1% O SCERIESR AR IE, BRI =R SRS
NBEZ, RIS BT S BEA S rT E R STt TR, SeEde S AR,

ASCMEFTTERAE T 58—, DUMEEE TR X — B ST O B R, M “SiHE R -
FRAHN - BTG - NGTR EEG A HTHESE, A E DU R AR SO0 R, BERNIA
ERSCHEE T, S5, 458 (2024 MEHRATIWSAE AR ) (2023 HEHIREHESERSE) &
6 U BUBAT ML 35 B J 14 R k%00 SCHRESE , A6 BT B s A BROAR 5 ) AT 1), 2 FHIF T 2 W
Uik =, Wit BARTERR 0 E BN R ZE (ROD M AT 5 a5 7 TS A IR A T {4
7, BRACERS BRI ATEREAL, R AR B S T, RO A A S SR R I )
BTk, ASCHESAMERE ST R N iHE SRR I, FIHT B R A B AR ) R A I, B
G 2 THE BIVE AL RS, BN IR AR B R ) 5 B AR IR R R AR T &

2. EREALS SHTHER
2.1. ORI EA: M ESESITER

IEEE D M HAe /R « PR T 1985 FR M, AEH SR GEIRZ —, ZERR ML A E
BRI FIEATE B S SRR B PIRSE, 0 AR 1L 7 A S i S IR AR S R S A E B& 8 70, itk
BT FERCR, SCHUBAN EEER I ERA[12]. £ A, P EEE R RASE 3 B AR AR
PEAFE L, WIRECIE . B 2RSS HRANEME R, SRS S s S vHE B R
BORSCRE . N B B AR S AT SR AR B 1A 1T

R B BRI AT L R R YE , ASOHZ B HAT R I G i — R =0 eSS B
TR R IR BN ERE AT B, AT WARSEEr ;. —RR M & THE B B SR RS s T
RO AT, SR HO S A E I SR I, IR THE SRRSO T RE . = REBEENASIH 5 E
ARSI R R, AT 5 E ML R P RS- BE AR A, TRk S (8 B BV 8 H RS E 4 TN
M2 . GERci)E, SR v A AR S R A R M B oA = R S E WPl s, NESE
BT HE SR e B I S i

2.2. BESERAEZ
BT IERE o IrES, RSO “HEE - BRI - B - ST MRS HTHESE,

DOI: 10.12677/ecl.2025.14124550 5785 N e


https://doi.org/10.12677/ecl.2025.14124550

PLER BR

BRI R R E MR R, BRI

UHMEE R A, RABFEMSREERE. RAMKGER. HESEI/EE=K, X
SO SRR B R AR HE TR 55 7 B 3 (K S R SRR ke T 1 B S s A 3 R R AE 2R (K A% Lo AL i
RN ERE ST S THE S, AR AR S R (R & Wi BLRE S5 AT EaR AL A
) SRS F (0 G iR & IR R A R 2),  Horh B ARl R o A Al
FRA 60%~70%, [AIHERABNA & E 30%~40% [13]: SR SEHERIPATEMAE, T 2iHE R 5
AN AR, HiE 2= AR E W, UM ESEE WA RN E, RIPEWRCR; g
FEMEZL A iR 2 i, R AT B RCR (A PR ARG D) 5 E AR R KR &
NP L) B F PG, TR “AR S5 - SR T - iEShIAT - SR ISEBEAIAMA R . IZHEZL Y
FARSCRUEARE, VRS IR 8 A 5 S St SR O R G ME R B 1 T, A DRBIE FU R IE BRI B R S R
REL

3. 2iHEENR
3.1. MBRTRER

I 35 P A5 S L R A AN (ELBE S R N EL QI 5 AR B 45 6 e, BRI AR, A
% e RS I E R A SR IR R, AU HE I R B i A ) 5 8 B R 1A
RME[14]. B A BURBES TR I B EBE S AT B 0 AR DL, B Ar SRR (K 247 B (o HL v £
M BB 30%~40%) B BIRISOWER L 1 ANBEPS AR RO B AR, T AL AR IR B
FIE DL AR T EAABLS N ETE S A s R, IR 8 B TR O B IR (O AR (o
BRI 12%~15%) D19 (RECIE 2 FH (B U 8%~12%) 5 O dd, R o Arde it ik ata [ 14]: B
SMEREVBENMEES A TR ML, SRR, EHEAN. HEIGRER SR, A
RGEE G Al BT S HEWTR KU, HESETt, 30% 8 /0y B g A AR PR T R e BE TR 12]; B e AR SR
U]z e AL B I A 7 R ) AR SRS R el 0, REA N R IR 7o DU RIRGRAI L ANTE, ARk
SEREIA S5 4R RAT B AR R, U B BE A P17 I A S A0 (B2 B die S i ol

3.2. REHEXER

JRASAR AR JSRT RLAE B AT I B AR BRASAE R, 2 BRASBI I 0 M (A% o Bt R, F5A (e A1y
FHEAT BARA 2, L SE B B R E AR RS HE L o SRIGPR S [0 B S B iR IR, B
WaE BN T IR AT HEE TN, ISR BIRESE, A2 5 LR AL S RAR () 40%~50%; P AF A IR ARSI
NEHRA, WM RM. FEAEHEAGHM. IS RFess, FErBUS ] i A in
20%~30%; YR T R RAME B2 RIE A, OEPuER. Bk, Rk HmSE, Hhis— A8
PII& FSAS IR AR I 50% B b5 B BRI AN EONHES A, AT S RS R  EARAR S5 B
DR TR AN, Sk L P Al PR B AR RS | B WS LI AT IR 20%; AR S5 3R 15 B AR B 25 7 e 55 1k
A, W RN A RS ITTAE, RHBRASTT B 3%~5%; SCREMTIIRAE RO 6
WSS A, B R BORIRSS B oM. NBEMERESE, H=Tr T MR EEE 5%~10%. XL
PHIRAARAG D, BEVERGHEE ML (B BE S IR (A R L S AE R WA, ) S P B A B AR A

33. HESEFER

HESEE S RERMERE LR 7)) SRRCRIA. PR EdE, EROFEHEEIESE
FORAEPIREE,  H MR B B e B R AT e o B B SO IR i 5 O (LA T 77 AR, AR

DOI: 10.12677/ecl.2025.14124550 5786 N e


https://doi.org/10.12677/ecl.2025.14124550

IR BE

BEAFER M EECE . HESP. MHETE. THRBRRER, KRR aE B s #3615
T ROR S BT SAT R, GRS 3T g RAR T 90%, NIBLHTZ T & s 8 B
WAL B Hs MR 2 F I e WS, ity 2 S, BT R R 515
B MBI IR SRS BB SE AT RORHERE, A (B T (R B > 5000 JT) AR #
Ik 40%~50%, T TEIEE . WS E O E BRI, RS S IREEE . AHRKER
RIS, FEFM e B HME BE R BES., B I U RI DAL SR A i STH

4. BT HE R E e A ESFER B
4.1. SHERRAFRES SBMARERE

P73 LR AL AE AL S RE P AR R 2 THE RS AR, OGER BIERA, BT
ZHREFEENGEIEH, FEEER SN MER K. i (2024 th [ B A7V sRAE B F R )
Bl o, 63%[K) rh /N i e i b AR 57 R 5 W S ELR A, TR B IR S5 B BT S5 (] 4 A
HI PR Z Bl 27k, IR AT AN R i A RO AR SR ZE P I 27%, 7 B RS ML E O R SRS AR
51 -

W S BELAE U 10 2 2 P M 95 SR BRI TE A R B, AR 5 =05 5 M 55 2 et N A, R 3%
HEAN TR e OB 6 o BUEAT S B0, 3 S0 00 o ) B RS il 18%, 3487 B4 T o 140 B A A1
fiti 32%, SXPPRZ IR 22 BN 1 A AN R T R BE T R T, S0 8 e i ) A AR Tt — 20
Jilo [N, 2 HESEEROMAAL, IR TREREHN T EETA RS, K
X 100 2% rh /Iy i e Aol (R TSR, TXRREL TP 23 e 5 2 B0 M Y (B T o PR B PSR B R
5 A%, T e B R o ) SE PR AL R RERAERR R, R T 3 B B R E B R A 5 A R R AL, 1R
AV PR B P (140 BRI A v 209 07 30 Alk A 35%.

4.2. 2IHERBEF B3| R BRAEH R E&

VF2 B Ao 2 THE BT AR R I EHE E 1, B = RN EBE 25 3815 AR 3h R R IR B2 2 9
ORI, S ERAEE ) ZIA EALRFE, A CUSZEUEBARR AL o 0% % R T B, 72% 00 L s Ak A
TE “H—RCARTH E4E” BTN, B HIERE—IFITRAREAL, HZM T AT H 2 8 1) B
S, AN “BEARIAIER MR,

Bk, 5o A A AR A TR B P A R, E KRB 2025 4 6 A kAR B, R
ATV BRI BRI R BHE, WSS R R 19%, HEME LR 8.2%% 7.5 76, £ HiREa L
BN TES IS )y, CRESE RRNR AGEERA 1. Al B 48 44 9 Bl R BB i, 5835 HidlE
2020 4E [R5 B AR HUE 4 S B B 9 P o LA 65.2%, i 5| RIH BB B ARG L. 5835 HAd i B K # KOL
FHEFE IR IR, SECER A & AT T KT GBS AE 20%~40%)2

43. 2IHERRIRFERERMAEZ KR

R L BATIT R I MRS /i, R ST I R SR T AR R DK,
HIUAT V2 Ailb W A7 E U5 S S B e i R L, P EURAE R A Rt . 45 (2023 f i Sl &
BUARIRE) Wor, 49% M B AR TRASTHE R, WESIE-THW G 2~3 K, Pk

VE FMBER 2025 455 =22 FE G147 5 8 R AT 23923 https://www.spb.gov.cn/gjyzj/c106927/202507/7adc6fd288a749¢79ea64 1bd1a4b592
c.shtml.
BERHILE T RART: S8R AEAe HERBEHNST https:/baijiahao.baidu.com/s?id=169627177185378403 5&wfr=spider&for=pc.

DOI: 10.12677/ecl.2025.14124550 5787 1T 5508


https://doi.org/10.12677/ecl.2025.14124550
https://www.spb.gov.cn/gjyzj/c106927/202507/7adc6fd288a749e79ea641bd1a4b592c.shtml
https://www.spb.gov.cn/gjyzj/c106927/202507/7adc6fd288a749e79ea641bd1a4b592c.shtml
https://baijiahao.baidu.com/s?id=1696271771853784035&wfr=spider&for=pc

PLER BR

PR A G5 I BARSAR S A A P2 KIE 15 R, XA 5 PR AR Al o ik b I R 22 8 5
FARRAAE = A bn RGBTSR, o T A A B B i o, Ao lb 2k I SR o (1 R A7 AR
AL 45 K, i AR BRI RS N 22%,  HRBE K R ShET v R0 RS Tt TR “E&ZZI—WEWEX’E
BT EBRIEEIN, RS A S80I 120 /iUt FRPER RS, SuHE BRI E
BT BAS T R I (B P 7 R, B T AR L, AR R AR A A TR BRER
A, XA AR R LS BN S AR 38%, fEMig et TR 5. Flan, Fi
e Ak A B T B YIE] DR B e S WA Ja s R BE I A IR T RO DU A S TR 30%, LBV

AR A A BATIZS, S BOZIESNSEFR 51 80 JiT.

4. BT M EFRDHHIEHR LR
4.1. BEQIER, WEEHRARRERODVEER

4.11. FRESRERE

RABMMERE ST E IS, BVG—HSiHEREIARS, L= Fa8En A5 L s,
ITHEERANS . — RS SURES =J7 (R G T AR 1, AsREMELE. HESW.
ITHORYR BRASI (A SR 05 L, A DR B Bt B0 e BRI SN s R XRHEINE . s R 4 )
PMEE, e FDRCE . WA, IR T FOIAR RS D, REHEIL R T I A AE B 5
=RENEPRE . NI BEEWT G R B, RS S SO BRSSP RN L B
JeE. RS, SHEREHBIARL. B ARG ENES LR =M E, BN TRAREK
2= S5 e D, 2R d M EBE AT N e B R ok, Bl [P ISR PRI 10 0Bk A, NJE S5y
Hr 5 LR SR At 1 ST ) Kot R i

4.1.2. EHIEAERERODHZER

WA EAGIE RN BRI G, R B E NG AR G A RS E 5 ER e,
NIRRT B IR A R AR, A S 6 T O fads, AR ARWT:

EH RO = CEHIE AN R ERE + ZEBHEIN SN EA) x 100%

Hop, SOOI R BERESARIIEERNE = MEHERN - MEEERE - B
TS EBNRAG B EWN = EWESIHESED — 5 BRES & WD R TT %8 405 3l 1) i
WA, P SR R A IS B R = W EHEEEE < (RO R RAR + A
MBCIE A E TSN BN NA = HEEHAH + SRS MAHEREHTH = 58k + |5
W25 o + PRI Z + A A& B T ERNEE R MESfERH = FaRS R +
BN AHM M + BRSCRER A AR + R G0 P ) S TS B A I S (R
ERPKLIR
4.1.3. ARG

SRR A ERNE PSR 7 R EREHES), MEIEW T E3h &4 80 fit,
RIS P s [B)A A5 EDH B AR AT 30 50 R AR I AR 30 g, FRALIRNAS 5 TG,
BESEHE 10,000 fF; HEEESTHEERS D 3 o0 + TEREE 4 ot + BAM4E 1 Fon)
it 8 Jiots [HEAMRACEERS T 2 it + BN REHM 0.8 Jivt + HRCFEWRA 0.2 Jin)tit
3 37T

DOI: 10.12677/ecl.2025.14124550 5788 1T 5508


https://doi.org/10.12677/ecl.2025.14124550

IR BE

BARME SRR WEHEIWN =80 47t — 30 Ayt =50 Aol EEERA = 10,000 {f x (30
JG + 5 70) = 35 JiUEBIE SN A =8 Jiot + 3 Jigt = 11 JiyutEANE =50 /ot — 35 Jigt —
11 J376 =4 Ji0E45 ROL= (4 + 11) x 100% = 36.36%-

R Z AN AR N S IR S E IS 30 ROLA 12%, W] BEAfEE B4 & RIHCR IRIE,
Ja SR E A IR PR S ERL,  TERIPE BN BRI S EE 30% 35T 2 50%, [FIRHMRAL N
F RS, WA AR ABEEA . AT B WA, DR RS AR BRI, &
M AT REHE R AR SCE B IR, BT TTRRAR 15%~20% 1S 5 1R 2%

4.2. FUSHEERR, SN ERSERAES

BT MEFE e, IREMETHE BT RSN, FlAsh S EEmAmgss, SSilg
IR S At .

TERIGHATS, SamEEdE R E T 52 P 8dEh ki E S, RERACRIEL . B,
RIS 2R, R IEERIE 30% LA 1A% r b (W3 H A5 1 3+ 004 Bk i ) 8 It R I RS
SR £ M 35 5000 £EEEFH 22 8000 4, LAIREXAL R B 2L 10%~15% 4411,  FRAC AL R I AR ;
X B B AT 5% A A 7 il (0 K ZE FE B AN 2 500 i), TR R I &, s H SRR
300 fHFEZE 100 1, G 2R A7 AR S B0 G0t ARG I, [ B8 R S ) B 5 N B i 1 i )R I 5 4
JoH, SRR BE A AR .

TEVDRATT, P AR H 5 RS BRI, 46 MERER TR & R 5 & R
eIk = B, IR AR T % X TR HA = T 500 T R s (AN SR AL i 2K
MR, RSB F 55 M 45 0T m IR A =], BRSRTCIE AR N 10%, {H BESE AL BCI% T AN 48 /N
B4R 24 /NI, BEERFEE P RL, %R ERL 15%, KRG G R T4edm s s - ek,
XFFRBMMET 100 JCHFERE 7, EEEPE. FIESMEN P A R, TER A B I [F] R
B LAt T 6 e 2550 (72 /NBS PR, SEBILRAS 5 IR 45 (T A

TEERIATT, BT 08 e 2 S S s, IRTFE SRR SR, REE
ARV BB R S A E R P R 2 > 5000 TT). TPAME RS (1000~5000 T0). RHHME % FT(<1000
JB) =2 K EAMER (LB PR 10%, TR 40%HE I8 It B NV FTRE, {575 B AR PR
20%, B E AR T EER. ERIRS . 20T EA GG ERS, RIAR DR, BRIl
M A5%IETEZE 60%; W HHIME R (20 &% ST 30%, TR 35%ME ORI HE BRI
TESNGAMIEZR IS HIE 10%/240), RIBOH T, =TAEWZ, Bk 540 N 1500 Johe Tt 1800 Jt; ¥
TRAMER (295 S 60%, TTRR 25% 80 E SO IR RA AL REE 8 . WA E RS T7 kAT 484,
PEAIRZ S Ay, FIRTFZIRETERIE 2008 1, HARR IR A M 200 7o/ N B2 150 J0/ N\ .

43. BUSTHEE XM RIR, WEMATESHRERMLH

4.3.1. XETEIRRG R

FEl SR i A M B DI YT, ML 7 TOCHR AR 1 AR TV F R bR IR R, WS- FR bR (1 TV )
EEE AT K S EER IR, B R FZNLHI ) T S 0, Bk 1 foR:

ZARRA REEE I T AR DR BB BRSNS E AR OGRSl IR T
ESEARRIRH R T Habs e . Hod, AR YIRS 26 55 Ha b BB SR I (i % 25 3447 1)
ARFEH, EH ROL. 7RG b 7 3 A2 ) 5 A ROR, TR “ AR - B8 L) Wl 4k
DY SIS 5 R i 7 A1 17 A 1 B e 4

DOI: 10.12677/ecl.2025.14124550 5789 N e


https://doi.org/10.12677/ecl.2025.14124550

PLER BR

Table 1. Cost early warning indicator system for each link of the e-commerce enterprise value chain
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