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Abstract

Relying on the content IP, channel matrix, user assets and production capabilities of the mango eco-
system, the Xiaomang APP has broken through the initial limitation of the fragmented “content as
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shopping guide” model. It has created an “integrated production, broadcasting and sales” model cen-
tered on IP—by customizing IP content (such as the “Nanbo Wan” boy band-related variety shows)
to achieve the integration of content and e-commerce, shortening the conversion chain from IP emo-
tion to consumption. It also forms a closed loop of “content empowering e-commerce and e-com-
merce feeding back to content” through the synergy of ecosystem data and resources. This not only
builds a differentiated advantage of “content emotional e-commerce”, but also provides a practical
model for media integration and e-commerce innovation.
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