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Abstract

In the global division of labor system, OEMs (Original Equipment Manufacturers) have become an
important part of China’s “world factory” and the global industrial chain by leveraging their ad-
vantages in scale, cost control capabilities, and efficient delivery capabilities. In the era of the digital
economy, cross-border e-commerce is one of the important components of the digital economy. Sup-
ported by advanced internet infrastructure, a well-developed mobile payment system, and a sound
logistics system, it has ushered in a period of rapid development. While impacting the traditional
model of OEMs, it also forces them to upgrade and transform. E-commerce is transforming the op-
eration mode of OEMs from multiple dimensions: it enables OEMs to shift to independent supply
and sales, collect consumer data through e-commerce traffic guidance, and rely on e-commerce data
mining to engage in product research and development, thereby achieving industrial upgrading
from low-end manufacturing to high-end research and development. E-commerce also places
higher demands on OEMs. OEMs need to quickly respond to order demands during e-commerce fes-
tivals and promote intelligent and digital reforms in production. However, the arrival of e-com-
merce also brings challenges to OEMs. The competition among OEMs is no longer limited to the level
of a certain region but has entered the level of global competition. Moreover, OEMs face significant
financial pressure when transitioning to e-commerce platforms. Therefore, in the future, OEMs
should transform from being production-centered to large-scale “smart manufacturing” centered
on data, so as to adapt to the e-commerce business model and break through the limitations of tra-
ditional development.
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