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Abstract

Against the backdrop of digitalization, artworks are confronted with structural predicaments: “so-
lidified communication channels, high consumption thresholds, and inefficient commercial mone-
tization”, calling for urgent adaptive marketing strategies to achieve a breakthrough. Adopting a
“problem-strategy” comparative analysis framework, this study sorts out the current issues in three
core dimensions of artworks—digital communication, pricing mechanisms, and community opera-
tions—and proposes targeted optimization strategies. The research reveals that: digital communi-
cation is hampered by insufficient carrier innovation and poor technical adaptability; pricing mech-
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anisms are plagued by information asymmetry and the lack of a sound valuation system; community
operations face challenges such as low user stickiness and the absence of co-creation mechanisms.
Drawing on Pop Mart’s IP premium model and the community operation logic of Bored Ape Yacht
Club (BAY(), this study endeavors to construct a three-dimensional collaborative framework of
“digital carriers-pricing mechanisms-community operations”. It aims to provide actionable strate-
gic references for artworks to realize efficient e-commerce marketing, enhance communication ef-
ficiency, and improve commercial monetization capabilities in the digital age.
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