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Abstract

Against the dual backdrop of intensifying homogeneous competition in the consumer market and
the rapid development of the digital economy, cross-border co-branding has emerged as a crucial
strategic choice for enterprises to break market barriers and enhance brand influence. As a leading
brand in China’s new retail coffee industry, Luckin Coffee has achieved dual growth in brand value
and market share through a series of successful cross-border co-branding cases. Taking Luckin
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Coffee as the research object, this paper systematically sorts out the marketing course of its cross-
border co-branding, deeply analyzes the core dimensions of its e-commerce marketing strategies,
quantitatively evaluates the actual effects of marketing success, identifies the main challenges cur-
rently faced, and proposes targeted countermeasures. By virtue of precise user positioning, inno-
vative product design, diversified channel integration, and digital promotion methods, Luckin Cof-
fee has constructed an efficient e-commerce marketing system for cross-border co-branding. Its ex-
perience can provide valuable references for co-branding marketing of brands in the fast-moving
consumer goods industry.
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