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Abstract

Against the backdrop where digital transformation has become a mandatory task for enterprises’
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survival and development, the restructuring of the market competition pattern and the upgrading
of customer demands have made the in-depth integration of ERP and CRM a key to helping enter-
prises address the pain points in their transformation process. This article first provides an overview
of the theories of digital transformation, ERP, and customer relationship management. Subsequently,
it analyzes the impact of digital transformation on ERP and CRM. Afterwards, it constructs an integra-
tion strategy system from three dimensions: data, processes, and systems. The conclusion indicates
that the in-depth integration of the two can break down data silos, improve operational efficiency, and
enhance customer stickiness. It drives enterprises to shift from experience-driven operations to data-
driven ones, providing support for enterprises to build core competitiveness and achieve sustainable
development. This integration holds both theoretical value and practical guiding significance.
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R T BARETEE I HMEREN ST, BUrr R O TR “ et Iit” TR R K
e “bFR”, CHBCORE GG ST RS WG E PR S AR LA R RCR,
WSE AR R RSN, B R B BIHARARRAE, ol iR i AT 0L e B U SR A, SR
VRBCE 5% 7 IR 55 B HERT 3% MF N B O S R 48, ERP (L RIEITH ) S CRM (% /7 K&
EER) 73 AR N R BRI B 5 A R RAES I SRR BE, R B T B Rk . SR, T
ZHAIHIG “ RGEFIZL” FILERBE: ERP 5 CRM & H NBUE R “HaRIE ", SEOL S AR
RFRIEIRRE L H . ORI, BT R IR D EORSZ 6T N BlEbrrEsh k.
HERNAGRIT KA RGIEPRAL, XL — DR 7 ERP 5 CRM B&RIXERL, 3802 Hidll s B
MCRFRARAL” SR “ARPET o ESRIEEE T, AT RILR SRR L2 SR, LB ERP 5 CRM )
REZR G, BONAE B R L SRTHZ ERCR N i . — 3 A RS A OUREST BRI
KL F R 5 ISR IR RS AEUL A, FEREIE LR U Al S R e R B, HESh AN “ 2B IR e “ 4L
Rzl ", FEREARA R st 2 &Gk, AR IR PR AL O e A SR R S S dE
B, ASCRNRAB T TS ST ERP 5 CRM IR EERR& 50, FREFGME 5 SR 3 2
2. BFUEER, ERP 5SEFPXAEEEIRHIA
2.1 B LRREER

B AR RO P AR A BR BN BB A ST, 1052 DB AL O IREN 77, X Al g 5 o7
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KN, T 55 B A e TR REAS MR L S T Al A A 8, b B 2R BT BL ™ AL R iR, i
PN A B ) 7 A B[R RORE R I TE A i 125 378 MV 55 AT DN o Rl R ) T3 L A5 AR G4 T i &
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2.2. ERP 1Bi$

ERP (Enterprise Resource Planning, £V Z5JiiTEI) R4 2& —Fhibe TEEBA, BEMVATITS. &
PR OBERIBE . AN EIR . BB OL SR, STB Al WS IR 4 TR S e R FR A SR LS R R
HAZ O DREAE T X AN W P, B RSB T R E B SR, S SRR bl
H3h{k[3]-

ERP RG1EAMIIEEE IO TR, Mg AAEEMEM. Bk, 1ERERLESEERT
Ty, ERP R&udid xSl IS5, A BENEESE RIS T E B SR -k, ST RIE TR
FCE. flin, £ ERP RGHGATSHF N, W RIRATH, TG HL 5 TAER A, s
RSO L, ARSI EL . BOVEAGE L, BRI 2, B R HE . A IS 41k
EHLEE[4].

Hk, SR T, ERP REGuHEE X ol &5 R i br AL 5 B sl bis, Wk T R
FITCARMTT G N ARE, 8T T SRR RIE T 8% .

B, TEMBNIRHTT, ERP RGUARNEHE S Alk P & M S5 A O B Vs, TR AT o AR 1 Al
EEBIECRE. @i R SRR ot 5298 Thee, B EURREAOVE MEMPTSRE ., dlE
HZRMOCTAEM ., B, W57 TR R

23. ERXREIEIE P

7 J1 5k 2 8 P (Customer Relationship Management, CRM) 248 by 1 42T+ 2 f ik B B 5 e, 52
P P ER RN, BT —RAIPIEN . TESHARTFE, 5% 7 2 A58 KT A
FE[5]. fEMBAFIFARE RT, XA T e, R RscE 7 AT, b
ShREFF R R, AN ST AR IR, T S AR, RS TEAE . R DR A,
FIFAS BEAXE BT R RS LLH R B IS S B TIRNRI T, 6l & FE RSN, it
ARV D0 P P R T B B SR, BRI R R R A B R L[6].

3. BFHER A ERP SEFXAEENYMN
3.1 Bk Elxt ERP RISM

3.1.1. HIELEBES sihse hizA

AR T, R8s, N TEBESRHAS ERP RGMIFER S, MRA LI 17144 ERP &
iR AL BN SR, SEEL T B AR S A M A D s AR T . ERUR IR Z T, 54 ERP R4 EAK
FRP L SRS I AR B R N, T B AR S ERP R T ZUREHE RER R, MG L
MV BRI AERE L BN BESE SRR, IR REIEI RN B A AR AN AR AR, RE
WRIBITIRE. Mgshds. EREE E SR idn (i s it HE . 2R, ik, o
DR A 1 A T 5 S o B, B3 b Al ST E 2R 72 B e b 2 B R TR S, K B A T
BER . RERESS S BUEIEN ERP R4E, NSRRI AL IR AR S .

EHAR AT, N TR G SHLAR% I JEmAN, f ERP REMESN “Hdiid R 5%E TR
AR CRREURSRABI TR, BebE SEOU B IR BE TSR S A RE A b, B0, 3@ I T M BT SR
ERP RG] LAET P e B8 . Wisp o REE, WA R A&, A= iR e 5 AR
PEALRLA AR B A S, BN ST W 0 5 O L A N AR I R A L, RN TR 4%
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3.1.2. EMBARGEHEMSTHE

B R BT R T A 5, HESh AN “ B PR R ) PR AR LT R, Xk
ERP REUINIES5/ME RGMER S A, AT AU FR R £ SN F i RGERTT
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TES G 5= T RGBT, bl BT 1 55 P R R, Al i 85 221 H 75 2 ok,
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3.2. HFHHEBENERXREENR

321 BFPBREEENEEN

B LHE My CRM R Gk 1 Bl RAE . G 50T RE IR AT 4, HEsh % 7 S i BN R
X7 ) RGN A TR REE T, 65 CRM R EE MM EFINFFNE I ERELE, &
Dl R, B R AR EA IR R . AT EE AR CRM RS T A IRIE R REE M 45,
RERGEIL M BN ARG BEIRM . LTS, FhAEESANRE, HIRERNITH
(i eIl S ATy WS ) e A (e SO PRI A R) . ILEh B (nE il %
VRS R, SCELR BRI A E R . B, BOESLRE AT LR RER. 25
HANEN AT AR, BEU HEIFPE CRM R4, N G B LA S .

322 EREHAHFANSHMN

B TR T AR Ge % ;0 A S BRI, HEZ) CRM RETME 7 & RIE. 2% Haik
F, % BT A EIM SR (R S M. EEZNRE T, B TSR EIE WEEE. 2R TE
FHENTT I BT USRS THAZBA ), B IS, BAER R AR L RE. MlE i e
WaE iE ., B EHREART GITRETTIKS, RENE R AT SN AN AT, S [l R
ReRRZE B, RIS A A R E R 2 EENESN T A, WIRE S AR, fl, Rk
b O I F5 ELRRT e il SR HBRE > S S, K SRS, AR, EES| S
FURRIESE, SKBL T “HEhEVET RRCR .

3.2.3. ERPMEEENMEN

B fE CRM REGERENSIE T AL % 7 B i B 5 2RI & P L3, SeBl P (e BE
BT, A BB E R 7 ) RS HEAC I E T2 7 FeAe. fE% 400y i, 1448 CRM R& 1 24k
TEPHRFEAG B NER . T ) AT R4 7, MR SR N CRM REERE R T2 1
MAT Bt b Bl . B s S5 2 R bs, HEAT SR E . EARBUN T T gy, BESEHL X
R P E AL, BN, S8 RFM BRI (ROl 2. 2RI W B 45 % it Bt K
R A R IR ARIHMER R T A FISEA, IR R AR R AL 2 7 1 E 2 R
T PSRN
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4.1. BIRESFRE

411 G—BIERESHE

HubritE SMVEHIZE— /2 ERP 5 CRM B & IR LTI, FE R E BRI ACR 5. — I,
ERP R4 5 & R A EHHMALM ERP REHEMAE L, UMRICRE T 5ARIZIEKNES, 1™ 5hE
B R ADIBIR, R T E BRI AIRS BRI LR AT I A R ] ERP ARG BRI 3 2 1 57— A
PRI TR S E A, B AN SR, S S HEE IR Sl “1+ 127 EHEACR . A, AT
5578 B RIS AR A B AT (0 QR YL NFC), ik a] DL 32N BSOR, 17 R 7 45 0 75 2 e
WG FRIR[T]. AT, 2HEVFPE RS ELR L SRR, AR E L AL A
— S R (0% ) 5 AE ERP RO “EETT + K7, 4E CRM HOR “ XS + BRI + kS,
FEHEETE BRI Fit, NGRS A R

FEREE )BT, BOLES T THER VA BN GRAE 1T W45, 8545 B/ 46300), MBEME RG M
OHAE B, IR T E L T WG TN E AR A A S AT AR AR AL S T ) AL
AN, TR (il B L), B DR SRS

R R, B S8 AR bR iE, RS HIRE . BUER . SORGMASAE, XS I s Hodf it
T ER S, BB S R g 1 R R SR

RIS E T, RIS, X2 725 PR O SR E 4 R e — i, JF i
SEYRRSIR R, SEBURTIH GBS KT I AN, SN EREREE(MDM) R SE, %0 B 4T 4 b
L, R IREBUEAE T E RS R — Bk SRR .

4.12. BIERRSREES

ol RO B A A SC IR A, 7R RS BT Ve S R AU, AR R BRI
BREE I, EERTE VR B R “ASIE TR + NTH&” Mgia i

MM ETL (W Feffe. MB) TR, HXTESHE, @R A0 BiEs. kg —E R
R T BT UL S R EAL AT R BRI TS . A, JE R (L
FIEMERIA ISR 0GR AT IR S I Btk ME, R4S R AN S, %
BEEE (% g A 07 2Q) Bl 55 T TR TR AR, AR SR AR R S (E e . AR 25 5 kb 4

FES RS HINLE T, AL “FATHRT . Fh . HEVHE” IR AR FHinad R 0%
BRI, IIE R 55 it s P ORI ol o 2T 6, SO I AR SR AR O, X
S R P T g A AR s R s T PR K o R VAt s T AR AR A R (B TE AR R
SEREME. B, ENRREIRERDL, IR R RN TGS, B 55 B E AR A R

Ho

4.1.3. /R EERFFRF

ERP 5 CRM H&W R A% LA E 5% UG R, TR T AIEHE 24 5 R R i 4
Ro MEHABRAAEZET, KA INB A BUREAE AT N2 A2, ELRE S A B8 0 25 Can 50d 2 n 2%« ST
) 5 Zh A B N & (L farn & K H SSLITLS #1%), By (k43 itk 5%

FEVT )4 R, 92 T A 0 i 7 19 4% 4] (RBAC) g, AR ™ B A7 5 R 5t 20 e B 7 19 ALRR
BN IR A R A L B0 MIBRALRR, SEEL “B/NBCR 7 o [RIRE, @S #fE HES T RS, AT
AR P EBIREREET N, BREEEN BIERE. SIENES, MRS RE B,
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421 IERERESHK

ERP 5 CRM MR EE & TR 18 &2, BT “ LR 07 BT S MR f . B ok,
AR R KRG MR ZE T SW A, Flin. AginfEd, BE1THRAE CRM HElE s, AT
SR ERP RGUE AR, FATE(S AR 55 R NG 85 %515 BAE ERP R b3R5, Jovdi i A0
% CRM, S IRS AR AL,

BEXTIX LG ], BT REA S IR T 2 B T BRRAE S “CRM T i —~ H Bl [F] 2P ERP—~ERP A i
AR R E L IRFS F A CRM” [ 4t fE B ahth, THBR AN L1 B IRSS ARl “CRM Bl
PR~ A L2 ERP &Gt — b 45 R [FD CRM—2 P BT A EHE. [, ik
TLRIAT, WEIHFEE MR, RSO I TR, g . A, BINIRARIZHE
TH, A G MRAERAT LN W 500, RSO RE LIk .

422 REBHUSEREK

BB A B SKBLNRE H Bh L 58 aetl, SRIRTHREG RCRN O . fEAE A 35, RAIPLES
Nz BEE(RPAYBOR, XTEE ML, MU SRRIFRAR (W N SRR, Bl 02t 1T A s e it
H. i, @i RPA HLas A B SITHL CRM H g2 7 1T s, #2408 ERP Al U IR AOF A R 4t
[ I A S LA 55 4R AIE, R IESR T AR B AL, ol N A R o

FEAE R BEALTT I, AN TR BEBORSEIRAE B Re s Stk Biln, fEfEmiES, i Al
SRR P S S e . Hah B, B ERE SRS, O ERP RS R IR R 1E
PEAFE RS, 454 CRM M & HNEGE S ERP [ FEFEUE, @it LA I AL TN /7 %ok, A
BNl ACRIAIT B, SEBURAF MRS 1. BAh, R R BEZ IR R Gix# CRM 5 ERP, AZNfEE %= KT
WHURAS . PSR IS, $eTHE P IRSTRCR

4.2.3. BRI IRIENRE SAE

MRS IOV 5 RS A 1 O IR OR Fe, RR3TR “BB1 AN, Y BB 4E, BLmAN AR, &
S, BOLESEITRBEIHA, hadmz gk, OGRS E 2™ M5 1T, RG], I
MERAEES PR TT S0 1L, @M HE T A2, RO E] o 1 i

Hx, SEEHITET S, mdbidE . R A RGEE, KIS S0 SEr 325 5 00 .
flhn, SEHERTIE CRM AR 7 #oRA5 B, A R Inl Vil & L SRBOF R B A it &l %
AR AL B 2 P BRI, AT IE R G PRIEBR SN BOR AR T 2427 300], B[R o [

BEAh, FESIUAR PRI, RIS IRAR M S R I RIRCRIAN 18005 1%, BLE P E
Ei=q €U S DDA TN TP 2712 S P 47 e =i I Sy [ = R PR & 3= e D) 1L 7B

4.3. RGEARE

431 EBESENESERARSIA
MRIEA T ZEA . SRR SR, EFERNESHARS TR, 77 {0fE.
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NIENEES TR, T ERP 5 CRM M RS 4T B S L. X TGN PASEM RS, WX
FATAIRSS BRI S, W% O DI REHR 20 NS B OIR 55 (% IR 55 I 5 IRSS « FEAEIRSS), @it API %
SEIRS G — WS EE, —A RGN REES Y RN
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