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Abstract

The financial shared services model has become a mainstream approach in contemporary financial
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management and serves as one of the key tools in the digital transformation of state-owned enter-
prises. This study examines the digital transformation of state-owned enterprises under the financial
shared services framework, with the aim of aligning with the widespread adoption of shared services
and leveraging its characteristics to adjust and modernize financial management practices. Through
this transformation, state-owned enterprises can enhance the digitalization of financial operations
and strengthen overall organizational development. Drawing on typical cases, the study identifies the
common three-stage path followed by state-owned enterprises—“unified planning, phased imple-
mentation, and continuous optimization”. On this basis, a driving mechanism for digital transfor-
mation within the financial shared services model is constructed, providing insights and support for
the sustainable advancement of financial digitalization in state-owned enterprises.
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