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Abstract

Driven by both high-quality development goals and accelerating digital transformation, the integration
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D RESE

of business and finance has become a crucial path for enhancing financial management effectiveness
in state-owned enterprises. This study examines the internal mechanisms influencing the digital trans-
formation of financial functions in state-owned enterprises from the perspective of business-finance
integration. The findings indicate that data fragmentation, lagging process systems, weak risk control,
and shortages of interdisciplinary talent constitute four major factors restricting transformation out-
comes. These issues are interrelated and jointly shape the depth of collaboration between business
and finance. In response, this paper proposes optimization strategies across four dimensions—data
integration, process re-engineering, risk management, and talent development—to support the ad-
vancement of financial digital transformation in state-owned enterprises.
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