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Abstract

As an important sauce-flavor liquor enterprise in Guizhou Province, Jinsha Huisha Liquor traces its
development back to folk workshops in the Qianlong period of the Qing dynasty. It underwent state-
owned reform after the founding of the People’s Republic of China and large-scale expansion in the 21st
century, but fell into strategic turbulence after being acquired by China Resources Wine Industry in
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2023.Based on its historical evolution and recent operational data, this paper focuses on analyzing
the core issues in digital transformation: lack of top-level design at the strategic level, frequent goal
switching leading to resource dispersion; weak application of industrial internet at the technical level,
with significant data silos; unbalanced talent structure and rigid management mechanisms at the or-
ganizational level. The study finds that these problems are highly related to the common shortcomings
of Guizhou'’s liquor industry, such as “emphasizing hardware over software” and “insufficient collabo-
ration”, essentially reflecting the conflict between short-term interests and long-term capacity build-
ing driven by capital. Finally, countermeasures are proposed in aspects such as strategic planning,
technical integration, and organizational reform, to provide guidance for the digital transformation
of traditional liquor enterprises.
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