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Abstract

Against the backdrop of the rapid development of pharmaceutical e-commerce, this study takes
North China Pharmaceutical (NCPC) as the research object. Utilizing financial report data from 2020
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to 2024 and integrating financial indicator analysis with case study methods, it systematically ex-
amines the company’s current profitability, identifies existing problems, and explores potential im-
provement pathways. The research finds that while NCPC possesses certain advantages in brand
reputation, cost control, and R&D investment, it faces significant challenges during its e-commerce
transition. These include a disconnect between online and offline operations, insufficient digital op-
erational capabilities, and a singular profit model, which collectively contribute to its Return on
Assets (ROA) and Return on Equity (ROE) consistently remaining below the industry average. Con-
sequently, this paper proposes several improvement strategies. These include building an inte-
grated group-wide digital operation system, optimizing the e-commerce cost structure, strengthen-
ing data-driven decision-making, and establishing an intelligent supply chain. The aim is to foster
synergistic development between online and offline channels and enhance overall profitability.
This research intends to provide theoretical insights and practical pathways for traditional phar-
maceutical enterprises seeking to improve profitability through digital transformation in the era of
pharmaceutical e-commerce.
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Table 1. Profit structure of North China Pharmaceutical Company Ltd
1. EAHEAFEMKERR

A/ H ] ELAE BN
EW(1LTT) EW(1L7T) EEa:e EW(1L7T) Hr
2020 1.87 1.84 98.40% 0.03 1.6%
2021 1.35 1.36 100.74% -0.01 0.74%
2022 ~5.65 -5.68 100.53% 0.03 0.53%
2023 1.59 1.56 98.11% 0.03 1.89%
2024 3.10 3.12 100.65% -0.02 ~0.65%

PG 1 R, edbhi 2 2020 44 2024 FHENMEANE & E 5 98.40% 100.74%. 100.53%-
98.11%F1 100.65%. X —FEFRIEL: FHAFYERFIE 98% LA Ml miZK e, I BT bR 1 A =) (1 8 R AR S R 5 Fa
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Table 2. Comparison of total profit of North China Pharmaceutical Company Ltd
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Table 3. Comparison of operating revenue and operating cost of North China Pharmaceutical Company Ltd
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Febr/ T4 2020 4F 2021 4F 2022 4F 2023 4F 2024 4
BB (1ZIT) 114.93 103.85 105.0 101.20 98.70
B BA (127T) 114.20 103.58 103.12 100.43 96.02
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Table 4. Return on total assets of North China Pharmaceutical Company Ltd
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Table 5. DuPont analysis breakdown table of North China Pharmaceutical Company Ltd
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MFE 5 ATH, SRR BB RIRAE 2020~2022 FEFFLE T, M 3.44%F% % 0.48%, 2023~2024 4%
WRITH 2 2.35%. X—BEHEE, R PR B 2020~2022 4, ATRER MRS A 2
Wt 2 R A 5 G2 R AR SIS, B ECE e RS, RIS R, (AR
TR BN RE B RS R 48 . 2023 555, M BGEE =Ml ARSI E E, ARt
TEFZZ, N ROE BIFHRAE T B .

ROBEPE R EE N 2021 AR 0.47 BB EITH A 2024 1 0.62, RS E MR MIESE: 2021 4
JAFER TN, BOR T ARG, SRR~ N B, SEE = E RS N . 2022 425 1 1]
Tb, ARILT VAR ARG R ESER: BlaE < DU e BRI PR AR AR L iRk S SO R A
I, HERIEARBEARZ O, AEEE RIS A0 PO OB 77 1) 8 B 5 3T, At
57 ROE M3,

B FeELAE 2020~2024 FFE[AHERFAE 3.38~3.55 X [A], ot/ X1 BN R ARG MR R, BEAR
T KR INATAT 4 I0 57 f50) R 3R AT HE 1 ROE, AR KMUAS Ik 5 45 3

4. EHHEFER TELGEFIEHFERIER
4.1. HELTUHFRGEIR, REBEMNTERE

AL 25 EORAE R M . SURSE LT G 5E B 1 R B AT J5 . (ELE S 2 T 1 AR £ b 55 3T &2
SEGIEIF RN X E AL 22 S BORIRBA T BL I8 BRI BARRIUE 5 sh ik
ZHEME, EEL MR SR LR T EHSENEL REEERIE 571 2 RERMILRES, LTk
R RIRTCEA PR AL L 6, GRS UHMERUR: 77 iSRS 5, 2 BTN R R s ™
ABORBER R EAMESS, 51k AU a4, HIgS 7 RREAMBE ). XA IRERI RS G A 7R
JEE 1 it RS S RTRR 82 (R A B0 N A A 3 R o TR S A B R K Ao

DOI: 10.12677/ecl.2025.14124499 5375 SRS


https://doi.org/10.12677/ecl.2025.14124499

FHr¥

4.2. BRELERFIEIES, MAEHEERIERE

W S5 HR bR R, A F R B IEE FRAE 2020~2024 R FFERAR TAT W 1K, 2022 S5 2 I,
SR BRI BCR AN o XM AR L RL S R R IUAR IO R M B E SN R, B
W V6 SR B B 7 A RA R BT, (ERAL R AN SRR BE R DI i G fif A
JERANT SO AR b 55 T 32 A e G Al AC I8 M4 AR I N 17 [ 8 A S, (EAE T SRR 1 R TR 1k
MRS DL, FADEE MA TSk P E e SRR MBI E AWE 2, #—DR
b ASHAN R O 2Bl 35 R 2 1)

4.3. FIEEHEATER R, BFEALIFEIGHRS

Ao b 25 L HEDE rE R S5 I R R, RO RO F2 A AN 4 B AE BOR R IR, R BETE 2 K B Rl
WrfEL. AFSRZ ST G AT B RAZ 5 SR (KR L /3T RE AT, Joik i SRS HE (P i 5OM1 75 5K
BELR, SECG*ITR ST T RAAEBT . ARSI AN R GETE 2 Fe b vid & 4 BRI
Z5Al A, RSB RR T G N . N B T, T e A T R A
REANRMEAFRAL R G, FF BRI AR, Bt AR, HE— 01240 T BAIRE I3 Tt .

44. HNBGFRESER, SEUEAHFEEEA

R AT RSB T LB, HE5RKIESRIE SRR AR5, B X
Bigtr” BB R, XA B OVBURHENEA R S BOR R AR A i, S SHEM A RA L,
Y AL ER B G AR . ERAHESIIE, T o= AR L, 22 Ik 2R T AR
RETIE, BLMREEN S, BAGEREFAR K. FR, R SR 1R 0 A 3 7 SRou A& ge it 5 B
PRARIRM 7Bk, HATEZ Tl RS L, RSB G A, BN AR

B E M2 .
5. EHRBBHE R TEAQEHER
51. tREHRMANHFHUEESFR, SRELETHRAZR

EALRIZ I M R TS 2 b TSR ™ R, FL L6 BT 5 Fe I O
M. FURTI . IAHEILA R SR E UL AR RIS, RIS R 2 B
G ANEKTEGRE, B SE LT ANERER6]. AT SRS Fa, #
WA T8 R BUE AR, 5 R LRI, ISR 5 5 8. 67 @R b, TEER
R, TR LR IS 2 4 L 00 SR RN T B BT G 1
SALETR, ST ATEIRE RIS, RATER SR, ALR S b AT 2 bR,
IR ESASZS” S, FUEGRIZ A A T2 S A 2 B R B G S S, STHT 8
BRSPS BEAN, TR STRS TR MR KPLERALR, 52 L3I F o, it s
KAFIRARAR A S 5 5t A OS2, AT LRI
5.2, RUCEELERALN, RABFEBRNHHE

B FL T8 G A RO, I BRI LA ROL A DS B VA 6 R, A ELAA B2,
ARSI BB SR AT, TR “CM R BRTFRE I, R
T BN 5 7 AL A7), T BRI By SR A P 5 RO P, B0, 3 0
SR RE (0K A LA, $6 VDR ELAEHE TR0 B KOL sREE/E TP 1, JF4 &5l

DOI: 10.12677/ecl.2025.14124499 5376 SRS


https://doi.org/10.12677/ecl.2025.14124499

FHram

AT WASLRY, UG HEL Ik B AR NSRS A, fEDIRTT I, BIPF AR IR F R T
TN [R5 2 EAT B 52 N ANR I IXIRATIA oy, DURTHO R R FRAREALE E A . X T AE#%
O DT, AT S RURYIT . SRR R B AR, R L S 46 S RAS Wl P Gk - b, T
WREALRR TG “HEAEREE” & AT RS, ROGENHZRE. @A, TRILESsE
W55, FESRTEZE RS TE  [RIIN TR R RFER PRI RIR,  BSGE RS54 (8]

5.3. RUBERIRBIRBHSG, IR E SEHRREEXE

M ) 24 N RS 1] AR R R B0 20 A T BA 5 38 =07 B IR S5 i S A, IR A2 HAE - B UTTE )
o5 M PAT N BN e e RS . RIRRBEEE R, TEEEER S &
SREMR, FeEWmpART T CRRRIEHEHMRE) o T, BB ) H A R s
O], Pl & WERIE R, THR G &2 F R A SR A R RE I Ve 6. (B #5722
Rete g2t b SRR St AT QU AL & . fEE M, NAF SRR RS, KL T ATH” 1
o A AERE S AR HERS A e P s R A A G DR i B 25K . RN, ST A. Tids.
TR BB I L, W DRSBTS BT E BT RIFI D, Isd it A s SR 17 F e M sk (K e £

54. TEESHENRNEER, 2ARASENE

L2 R % e RS O O S SR GRS RS, B AL AR T A .
PRHEAT “TIEE + EEHIE” B, MR R & T S5 IT SRR Bh A TR A P R, b B BE AR R,
BRI P2 R TR [10]. 2928 IR P2 A T B0, BRG] [ B o MR B 4 B (4% F I i e
OATRE IR, TR, WD TR 1. AFxd s R A BB R A, AT IR T AL 2 5 i1
TRV RS, sS4 ThmEEdE. (eI, 9 hsomiass, whek b B m B aerh et M
T3 TH A R 22 [11] TS R 5 R B %, T 7E ML X 5 7 e ) L RR S A B, SR ]
T AT DO A . 403, T S B T AL R I R A, S TR B R UG B, L
BEARE T A S A RE . AL, LI R B I &, I OSBRI R S 43 7 SR T 8
A, T I 3 33 P 5
6. &5

AT I AR 2GR RS 2 B T R R B RE I RGN, 4B T A e 2 A AR R R
2 T e K A% o 5 FEATLIE o WF TSR, AL 25 BARAE S RRAEES . WIEACHRON ST T R4 R 25 I 55
B 2T S IR AL . B IXBh A8 7 59 55 i JU™ L1 20 1 AR 18T, BT, ARSI
TR BB T IS E R R U R A E R« TR BRI D S Dk B AR, Al AE R R IR AR
BLATFR R AR Bt 1 ST AT IO R T 5 o

SE

11 VL, REs. REBEETFESRENR: BFSEE]. BHEEYIAR, 2017, 37(17): 213-220.

(1]

2] EEH, Bk ETAIRSITERC A EFRIGE S 4T I]. b4k, 2021(5): 94-95

[3] HEEE, RACKE. BSBEEER & 2SS X A ] AR TR, 2022, 39(7): 49-52

[4] ZRPU4E, kG, TR, KT FES FRONRHGIE REBESETESRRSESRINRERTIND. &

FFEER, 2018(8): 42-49

[5] Zdk, T=%, FUE, %5 BB EE EAEHRB/MUR R NIT R E SR []. S EE
Bl 2023, 31(3): 38-47.

DOI: 10.12677/ecl.2025.14124499 5377 SRS


https://doi.org/10.12677/ecl.2025.14124499

FHr¥

(9]
(10]

(1]

XIECHE. BEaE mp kO AL (R SR AL A AU [T]. R E T3, 2023(21): 172-176.
B, &5, iR, . B2C K245 R Iz S 710 1 A8 AL SRR 7E[0]. KAckrELL, 2022(12): 116-118.

LA, BRES, TEANGR, 5. FET SWOT /A PRI H &7 3 S8 0E N 2 ir[I]. BAREEBE, 2024, 24(2): 314-
316.

KIEVE. SWOT o Hri s RS T TR RBVIR 5 X 5 dr 0], B DA PRS2, 2024, 15(1): 70-73.
A4, B2C A T B2 IS (E R AT 7T [D]: [0 5], s SR K2, 2020.

s, FREE, KT 18IV 55 R o b 3 B R A R AR S —— DAME i N B[], W2 H L, 2024, 45(5):
102-106.

DOI: 10.12677/ecl.2025.14124499 5378 TR S5V


https://doi.org/10.12677/ecl.2025.14124499

	医药电商背景下华北制药盈利能力分析与改进研究
	摘  要
	关键词
	Analysis and Enhancement Research of Profitability at North China Pharmaceutical under the Background of Pharmaceutical E-Commerce 
	Abstract
	Keywords
	1. 引言
	2. 公司概况与电商发展现状分析
	2.1. 华北制药公司简介
	2.2. 在营销模式上积极探索线上创新
	2.3. 电商业务与公司战略和财务表现初步协同
	2.4. 以研发和产品为基础支撑电商发展

	3. 公司盈利能力分析
	3.1. 盈利能力稳定性
	3.2. 盈利能力持续性
	3.3. 指标分析法 
	3.3.1. 总资产收益率(ROA)分析
	3.3.2. 净资产收益率(ROE)分析


	4. 医药电商背景下华药盈利能力存在的问题
	4.1. 线上线下业务系统割裂，渠道协同效应严重不足
	4.2. 电商业务盈利能力薄弱，成本结构存在明显缺陷
	4.3. 数据驱动能力严重不足，盈利模式创新面临瓶颈
	4.4. 供应链体系整合度低，运营效率有待全面提升

	5. 医药电商背景下华药改进措施
	5.1. 构建全域融合的数字化运营体系，实现线上线下协同发展
	5.2. 优化电商业务成本结构，提升数字营销投入产出效率
	5.3. 深化数据驱动决策机制，推动研发与营销的精准对接
	5.4. 打造智慧敏捷的供应链体系，全面提升运营效率

	6. 结语
	参考文献

