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Abstract
With the rapid development of the digital economy, the traditional Chinese herbal medicine supply
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chain is undergoing a profound digital transformation. Based on the current development status of
the Chinese herbal medicine supply chain and incorporating practical cases from Jiangxi, Gansu,
Yunnan, and other regions, this paper systematically analyzes the practical pathways for the digital
transformation of the supply chain from dimensions such as traceability system construction, e-com-
merce model innovation, international development, and intelligent technology application. The
research finds that measures including establishing a full-process traceability system, innovating
e-commerce models, expanding cross-border trade, and applying intelligent technologies can effec-
tively enhance the transparency, efficiency, and security of the Chinese herbal medicine supply
chain. Finally, this paper proposes corresponding countermeasures to address current challenges,
providing references for promoting the high-quality development of the Chinese herbal medicine
industry.
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